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stretch or pull of four feet. No slack 
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slack in underground cables. 
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A DURABLE DESK TELEPHONE 


Materials 
Finish and materials that have been tested and 
proven satisfactory during years of service are in- 
corporated in the Leich Desk Telephone. 


Design 
The present design is the result of study to de- 
velop a stand that will withstand the hard knocks 
to which a desk phone is subjected in use. 
—Stem and base are rigidly locked together. ; ‘ Yo 
~—-Transmitter support joint is special spring washer type that gives freedom of adjustment yet remains perma- 
nently tight. f . . 
—Receiver hookswitch and induction coil mounted in the base are accessible for test and inspection when bot- 
tom plate is removed by loosening only three screws. 
Workmanship 
Just a glance at the instrument reveals superior craftsmanship in building this telephone. 
Types ; 
Desk telephones are made for magneto, common battery and Automaphone systems. 


If you haven’t received catalog 24, request one today. 
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GENOA, ILLINOIS = 


ELECTRIC APPLIANCE COMPANY DISTRIBUTORS TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans Spokane, Wash. 
ST. PAUL ELECTRIC Co. POST GLOVER ELECTRIC CO. B-R ELECTRIC COMPANY 
St. Paul, Minn. Cincinnati, Ohio Kansas City, Mo. 

















“ IND yf A N. A 99 Chas. W. Baker, Pres. Clarence B. Mitchell, Vice-Pres. 


TELEPHONE AND ° 
TELEGRAPH WIRE Platinum 


= Foil, Sheet, Wire, 


for all purposes in all forms 


PROVEN BEST BY TEST = ER 


Time and the aid of America’s > ogee e 

engineers, have enabled us to develop an Pl t t t 
manufacture the highest grade wire krown to a num n ac S 
the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 


material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 
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does bring some in- 
teresting changes. 

In the earlier days of the telephone in- 
dustry, rate-makers often severely criti- 
cized the larger operating companies for 
charging enough for service in the big 
cities and towns to make up what they 
lost in the smaller exchanges. 

Particularly when fierce competition ex- 
isted was the complaint made that the big 
towns had to pay an unfair share of the 
cost of carrying on the fight at the points 
where a deficit resulted from trying to 
hold the fort and give battle to the oppo- 
sition 

* - * ~ 


The 


Railroad Commission on the, Northwestern 


comments of the South Dakota 
Bell application for increased rates at the 
Canton exchange indicate that the shoe is 
how on the other foot. The commission 
puts forth a strong protest to the effect 
that the small exchawge has to pay too 
large a part of the general expense of the 


Service 


company. 

The case is extremely interesting as 
showing the evolution of the telephone 
Situati 


Incid ntally, it also illustrates the ad- 
Vantage the locally-managed company en- 
JOys in being able to operate more econom- 


cally in most communities, simply because 


it does not have to carry the big overhead 
expen f a large organization. 
ad * * * 

The South Dakota commission apparent- 
ly had 20 disposition to deny the North- 
masters company the opportunity to get a 
living r2te for the service it furnished at 


CURRENT OPINIONS AND COMMENTS 


Canton, as it finally issued an order au- 
thorizing higher rates, but it did not fail 
to attach to the order very pointed remarks 
that are significant. 

What aroused the commission was the 
condition under which the small exchange 
(which is only one of many minor links in 
a large organization) has to bear a dispro- 
portionate snare of the general charges, 
supervision and other expenses needed by 
the whole system. 

Charges to division and general super- 
vision, the commission pointed out, are as- 
signed to states, districts, individual ex- 
change and toll areas by the company on 
a basis of direct labor charges, and this 
method—according to the rate-makers—is 
open to serious criticism, particularly when 
applied to a small exchange like Canton, 
as no consideration is given to the actual 
amount of supervision necessary to proper- 
lh maintain or operate the specific prop- 
erty. 

* ££ *¢ ® 

Back in the old days the complaint was 
made that the big cities had to pay the 
losses of the smaller, unproductive towns 
because of 


—unproductive often compe- 


tition. Today the situation, in a sense, is 


reversed. South Dakota regulators think 


the smaller towns are asked to pay too 


‘much to support the elaborate system 
needed for the big cities. 

“The Canton exchange,” said the com- 
mission, “is charged with the same propor- 
tion of supervision, based on direct labor, 


as the exchanges at large cities such as 





and Duluth. It is 

evident that the op- 
eration and maintenance of telephone prop- 
erty in rapidly-growing and congested 
cities require more attention from engi- 
neers and others in supervisory capacities 
than a small exchange located in a rural 
community such as Canton.” 

Evidently the commission realized that 
it is a tough problem to handle, for it did 
not attempt to say just what amount of 
supervision is necessary to be effective, or 
beyond what point it becomes a burden, 
know that an ex- 


but it added, “we do 


change the size and nature of Canton can 


be operated efficiently with considerably 
less supervision expense than here esti- 
mated to be necessary.” 

oa * * 


That Independent telephone companies, 
locally managed, are able to handle aver 
age-size plants more economically is de 
clared to be a fact by the commission, 
when it says: 


“Other 


efficiently in this state do mot find it neces- 


telephone companies operating 
sary to supervise small exchanges to any 


such extent as shown in exhibits intro- 


duced by the applicant company for the 
Canton exchange. If a reasonable amount 
of supervision were shown, the mainte- 
nance expenses of the Canton exchange 
would be materially reduced.” 

The order of the commission also ap- 
plies the same remarks to traffic and gen- 
eral expenses. 

A return of only 3.85 per cent is esti- 
mated on the value accepted by the com- 


mission, and the rate-makers could hardly 
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recommend any cut below that figure. 
While granting the increased rates, though 
reluctantly, the commission evidently be- 
lieved that a locally-managed company 
would derive a higher. percentage of re- 
turn on the same revenue than will the 
Northwestern company. 

This would not mean in such event, that 
too high. It 
would simply mean that economy and effi- 


ciency were getting the reward to which 


service rates would be 


they are clearly entitled. 
* * * * 

Charles A. Rolfe is an old-timer as a 
telephone man, and as wise as he is ex- 
perienced in the business. 
the California 


As president of 
Independent Telephone 
Association, Mr. Rolfe is urging the ne- 
cessity of educating law-makers—especial- 
ly members of legislatures—about the 
telephone business. He contends that too 
many legislators do not understand the 
difference between public utilities and the 
ordinary forms of mercantile and mer- 


chandising enterprises. 
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COMING CONVENTIONS. 
Wisconsin, Madison, Hotel Loraine, 
June 4, 5 and 6. 


Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18. 

U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 

Illinois, Peoria, Jefferson Hotel, No- 
vember 12 and 13. 








Most of the 
injustices done service companies by legis- 


Undoubtedly this is true. 


lation are due to the fact that law-makers 
are ignorant of the peculiar problems of 
utilities. President Rolfe proposes that the 
California association create a committee 
on telephone information whose special 
duty will be to see that the legislature gets 
the right slant on questions affecting tele- 
phone companies. 

This is an excellent, constructive idea. 
Ii is along the same lines that many other 


states have organized and are operating 
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committees on public utility information 
which are doing a valuable work. 
ss « 6 
In Ohio an been 


formed which will have the commenda- 


organization has 


tion of everybody who hears its name, It 
is the Taxes—Less Legislation 
League,” and its purpose, of course, is to 


“Lower 


reduce taxation and discourage the pres- 
ent-day mania for putting more laws on 
the statute books. 

Seven prairie schooners loaded with 
speakers have been journeying through 
several states holding meetings and creat- 
ing sentiment on these two subiects. The 
caravan is headed for Washington to make 
a demonstration for the benefit of Con. 
gress. 

In the pioneer days, the prairie schoon- 
ers made successful headway out west in 
spite of the wild Indians that tried to bar 
their progress. It is to be hoped that this 
group of tax-reduction crusaders will have 
equal luck with the tame Indians at Wash- 


ington. 


The Curb for Ever Mounting Taxes 


Enlightening Discussion of the Most Important Subject Before the People 
Today—Historical Experience; What it Should Teach Us—Present Day 
Conditions—Suggested Remedies for Relief—Presented at lowa Convention 


By Chas. E. Hall, 


Tax Commissioner, Northwestern Bell Telephone Co., Omaha, Neb. 


The subject of my remarks is the most 
important one before the people of the 
United States at this time. 

In proof of this statement I would call 
your attention to several facts. 

First, President Coolidge, in his message 
to Congress in December, said: 


A very great service could be rendered 
through immediate enactment of legisla- 
tion relieving the people of some of the 
burden of taxation. To reduce war taxes 
is to give every home a better chance. 

For seven years the people have borne 
with uncomplaining courage the tremen- 
dous burden of national auu local taxation. 
These must both be reduced. The taxes 
of the nation must be reduced now as much 
as prudence will permit, and expenditures 
must be reduced accordingly. 

High taxes reach everywhere and bur- 
den everybody. They bear most heavily 
upon the poor. They diminish industry 


and commerce. They make agriculture 
unprofitable. They increase the rates of 
transportation. They are a charge on 


every necessary of life. 

Of all services which the Congress can 
render to the country, I have no hesitancy 
in declaring this one to be paramount. To 
neglect it, to postpone it, to obstruct it by 
unsound proposals, is to become unworthy 
of public confidence and untrue to public 


trust. The country wants this measure 
to have the right of way over all others. 


Second, Ohio has the “Lower Taxes 
and Less Legislation League,” which 


equipped “prairie schooners” 
and drove them about the state to secure 
petitions to urge lower taxes. Each schoon- 
er carried a banner reading: “Let us go 


back to the ways of our fathers—sim- 


wagons as 


plicity, honesty and economy—in govern- 
ment.” The trips were successful. It is 
said that the aggregate length of the peti- 
tions secured was ten miles and contained 
the names of 345,546 persons. 

Third, there was a “farm convention 
week” observed at Lincoln, Neb., recently. 
It was said: “All over the program for 
the Cropgrowers’ Association and the Live 
Stock Breeders the word ‘Taxes’ is 
spread from top to bottom.” There were 
four papers on this subject, all by em- 
inent men. 

Fourth, the National Association of Real 
Estate Boards, in session in Chicago in De- 
cember, approved the calling of a national 
conference. to consider the enormous 
steady increase of tax burdens. Such con- 
ference, it is claimed, “could make the en- 


tire country stop for a moment to consider 
where the aggregate of local taxation lev- 
ies are tending.” 

Fifth, George L. Adams, county asses- 
sor of Minneapolis, Minn., stated to the 
Tribune of that city, on January 10 of 
this year, that complaints of high taxes 
had averaged 300 per day since the tax 
statements had been mailed the week be- 
fore. 

Sixth, the legislature of the state of lowa 
is in special session revising the state’s 
code of laws. Iowa has no tax commis- 
sion and has considered the establishment 
of one for 15 years. Therefore, it sought 
the advice of a member of a commission 
from the state said to have “the best law- 
controlling public expenditures in force 
in any state in the Union today.” Judge 
Hough, of the state of Indiana, therefore, 
addressed a joint session of the Iowa 
legislature on January 15 and in his open 
ing remarks said: 

We have seen throughout the ‘nited 
States in the last five or six years a COM 
tinued growth of the burden of taxation 
falling, as it does, upon every t ynship 
and every city and county in th: whole 
United States. 
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There have been a number of methods 
adopted by different states seeking in 
some way to lift this terrible burden, 
which in many parts of the United States 
is weighing down the taxpayer to a point 
where, in some instances, the entire income 
from his property is absorbed in taxation. 


Judge Hough calls attention to the con- 
dition of Cleveland and Cincinnati sub- 
stantially as follows: 


Half of the cities of Ohio, on account 
of increased expenditures without a cor- 
responding increase in tax levies, are prac- 
tically bankrupt. Cincinnati has a bonded 
indebtedness of 94 million with petitions 
for 30 million more now before the 
mayor. Cleveland has a bonded indebted- 
ness of 114 million dollars. 

It takes all of the taxes of Cin- 
cinnati to pay the interest and prin- 
cipal payments on its bonded debt, 
leaving no money to run the city 
with unless it borrows more or 
taxes business occupations and 
professions—and that is what they 
are doing there today. The com- 
mon laborer and domestic servants 
are taxed too. 


Seventh, if you read several of 
the great newspapers, 
notice every day a strong editorial 
in one or the other of 
taxes. 


you ' will 


them on 
If you read but one, you 
will be sure to either read such an 
editorial or the quotation of one 
from some other paper. 


On March 12 the Minneapolis 
Tribune printed one on the cost of 
government in cities. The Omaha 
World Herald has just completed 
a series of articles by Prof. Sin- 
clair, one of which will be quoted 
from later. The Washington Post 
has just completed a series of 19 
articles on this subject, and the 
Tax Commissions of North and 
South Dakota are issuing compre- 
hensive and instructive bulletins on 
these subjects. 

Eighth, we now see the organ- 
ization of taxpayers’ associations 
or leagues throughout the country. 
There must be an occasion for this or it 
would not be done. The practices, laws, 
or whatever causes that are operating to 
Produce increasing taxes have aroused the 
people whon no relief is in sight, and they 
are obliged to organize to curb this mount- 
ing tendency. This action should not be 
necessary, but it evidently is. 

We have already called your attention 
to the Ohio league; there are also the 
North Dakota Taxpayers’ Association, the 
Kentucky Taxpayers’ Asociation, the New 
Mexico Association, the Montana, the In- 


diana, the Iowa, the Utah and others, and 
Now comes the National Association of 
Real Estate Boards recommending a na- 
tional ¢¢ 


iference on the question. 


From the foregoing we must conclude 


that the question of mounting taxes is a 


Vital one and that we may well give an 
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heur of our time to a consideration of 
seme suggestions for curbing this mounting 
tendency. 

That taxes are mounting, every taxpayer 
knows. 

That something should be done to curb 
this increase, every taxpayer believes. 

That present conditions are dangerous, 
not all taxpayers realize. 

What the specific curb shall be, no tax- 
payer has détermined. 

That a specific curb can be found, is not 
certain. 

That taxpayers welcome proper sugges- 
tions for relief, is apparent. 


Therefore, what follows is a discussion 





Chas. E. Hall Has Made a Comprehensive Study of 
Tax Problem and His Discussion of the Subject 
Merits Careful Reading. 


of the question under the following heads: 


1. Historical Experience. 

2. Present-Day Conditions. 

3. Fundamentals That Should Be Real- 
ized and Observed. 

4. Suggested Remedies for Relief. 


Historical Experience. 


The history of the world is full of ex- 
amples of the result of excessive taxation. 
It may be of interest to take a look into 
the past and ascertain some of the causes 
for the downfall of peoples and nations. 
It was with considerable interest that I 
pursued this quest, even with the state- 
ment of the great philosopher Hegel be- 
fore me. 

eHe said: “The study of history teaches 
us that we learn nothing from history.” 
The fact of the World War seems to bear 
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out this statement, and the experiences and 
spirit of Colonial Days seem to greatly 
dim with the passing years. 

Are we keeping the faith today? Who 
among us has the courage of a member of 
the Boston Tea Party to curb the mount- 
ing taxes of this nation burdened by a 
debt of 23 billion dollars, with an annual 
interest charge of one billion dollars— 
equal to $10 for each man, woman and 
child in the United States? 

The sublime Declaration of Independence 
declares : 


All experience hath shown that mankind 
are more disposed to suffer, while evils 
are sufferable, than to right themselves by 
abolishing the forms to which 
they are accustomed. 


And so we go on, complacently 
paying 7 billions annually in taxes, 
or equal to $73.11 per capita, or 
$93.50 for every person over ten 
years of age gainfully employed, 
without the courage to revolt. 

Lewis E. Pierson, chairman of 
the board, Irving Bank-Columbia 
Trust Co., says: 


Thus while the nation pays $12 
in taxes out of every $100 it earns, 
the people of New York state pay 
$17 out of every $100. 

The National Industrial Confer- 
ence Board estimates that there 
are in the United States 3,400,000 
people on some government payroll 
and that the actual total payroll 
cost amounts to $3,800,000,000. 

This would indicate not only 
that every 11 workers in the 
United States are supporting one 
person on a government payroll, 
but it also means that out of every 
$100 earned in the state of New 
York $9 must go to provide for 
some government salary. 

We have 
ways. In some ways not so far. 
I was reading only the other day 
that in. Sparta over 2,000 years ago 
the the people 
the yoke of taxes. 


progressed in many 


were groaning under 
Property own- 

ers were paying 2 per cent of the 
value of their property in taxes. In 1922 
in the states of South Dakota and North 
Dakota owners of certain property paid a 
tax of more than 2 per cent of the value 
of this property. 

This fact raises the question: Are we 
learning sufficiently from the experiences 
of the past? Do we understand the chief 
contributing cause for the fall of gov- 
ernments ancient, medieval and modern? 

Athens fell because a horde of office- 
holders created such an expense that taxes 
could not be collected sufficient to pay 
them and at the same time maintain her 
courts and armies. 
500 men, not 12. 


Her juries contained 


History repeats itself again and again. 
France 450 years ago taxed its people so 
cruelly that they revolted time and again. 
“In those days the office of superintendent 
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of finance was only a short and rapid road 
to the gibbet.at Mont Faucon.” 

And our own nation’s experience in Co- 
lenial Days should be known to every 
American citizen; yet in 1922 the people 
in Arkansas, having their lands confiscated 
by road-building taxes, resisted with arms 
the collection of the tax. 

Will Payne, a popular writer on eco- 
nomic subjects, says: 


Back in the mellow days of Louis XIV, 
to pay taxes was a distinct badge of in- 
feriority. 

The nobility, who operated the govern- 
ment, with the king as their chief, were 
exempt; which was the main reason why 
the government finally went stony broke, 
and if the government had not gone broke, 
the French Revolution that wiped it would 
not have happened—at least not as and 
when it did happen. 


There is no question that the standards 
of living and the spread of learning today 
is far superior to what it was long ago. 
These should cost more, yet those costs 
should, and doubtless are, more than off- 
set by invention, transportation, commu- 
nication and greater fertility of soil and 
more natural resources than the ancient 
people possessed, so that we should never 
stagger under such a tax load as they did. 
Ir fact, if we learn the things which con- 
tributed to their heavy taxes, why not 
avoid them? 

Present-Day Conditions. 

So we will look at present-day condi- 

tions in an attempt to ascertain what of 
them can be improved to curb mounting 
taxes. 
Babson, the eminent economist 
and statistician, recently said, in speaking 
of the fall of Italy and 
Spain: 


Roger 


democracy in 


The tax question was at the bottom of 


both these revolutions. Italy and Spain 
lost their parliaments and lost democracy 
for the time being because of the attempts 
of these unprincipled groups to bleed the 
great middle class through unnecessary in- 
direct taxation. The water broke through 
the dam, and the great middle class, which 
ordinarily is patient and long-suffering, 
revolted. If the governments of Italy 
and Spain had reduced taxes indirectly 
after the war and made an honest attempt 
to clean the government of deadwood and 
nonproductive capital, there would have 
been no revolution in these countries. The 
parliaments of Italy and Spain would now 
have been in existence, and that struggle 
of 50 years for democracy would not have 
been lost. 

It seems as if this would be a lesson 
to the politicians of our country who are 
following the same course as was followed 
by the politicians of Italy and Spain before 
Mussolini and Rivera checked them. 

The great middle class in this country 
are the farmers, manufacturers, wage earn- 
ers—the people who are producing the 
food, clothing and shelter upon which we 
so depend. They, likewise, are long-suf- 
fering and patient. 

Most of us do not care to get mixed up 
in politics. But there is a limit to all 
things, and one country after another is 
gradually approaching this limit in con- 
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nection with direct and indirect taxation. 
Which will be the next country to follow 
the lead of Italy and Spain no one can 
tell. 


Judge Hough says: 


One of the reasons our taxes are grow- 
ing in every state has been that we are 
doing more things for the public; the pub- 
lic is demanding more things, and they 
are being paid for out of taxes. 

In Indiana only a few years ago there 
was no such thing as road construction 
work paid out of taxes, but now they are 
spending millions of dollars for the con- 
struction of roads and paying for them 
out of the taxes, whereas formerly they 
were paid for by abutting property own- 
ers—those most directly benefited. 

No state ever had a county agricultural 
agent, but now they have them in every 
state; probation officers and county at- 
tendance officers and the various activities 
have been growing and requiring more and 
more money. 


He further points out that in addition 
to increasing wants we sometimes find 
fraud, waste and extravagance. These 
three we should eliminate, of course. 

Roger Sullivan, writing for the Satur- 
day Evening Post, recently said: 


I could show you more than one letter 
from a level-headed farmer telling me 
how his community has saddled itself with 
mountains of debt. Because of the great 
demand among investors it has been the 
easiest thing in the world for communi- 
ties to float issue after issue of tax-exempt 
bonds. 

Foolish and short-sighted people may 
have felt in a vague way that by such a 
method they are getting something for 
nothing. On the contrary, they have simply 
been rolling up a colossal obligation that 
eventually must fall upon them like a ton 
of brick. Again, I point out that much 
of this public enterprise is admirable. The 
point is that it has been grossly overdone. 
There will come a terrific reaction. 

When I go into a city or town and see 
productive shops and manufacturing estab- 
lishments and find that every able-bodied 
man in town is working night and day to 
make gold-plated statues and an onyx town 
hall, then I am exceedingly pessimistic 
about that locality’s future. I know it is 
riding for a fall. 


The “Searchlight on Congress” says still 
another reason are the war costs: 


The estimated net cost to us of the 
World War was $38,454,840,000. We will 
be paying for it for nearly 100 years in all 
probability, for pensions will probably in- 
crease the cost 100 billions more, so that 
the war will cost this nation from 150 to 
200 billions before all is said and done. 

In 1922 the carrying charges were $2,- 
056,562, or $19 per capita. As the years 
go by, instead of a decrease we may ex- 
pect an increase to $2,250,000,000 per an- 
num, or $21 per capita on the basis of 
present population, so that our budget 
now, and in the years to come, must be 
five times what it was in 1915. 


Prof. John H. Sinclair, economist and 
expert in a study of the national tax costs, 
finds that the per capita federal tax costs 
for 1923 were 
And that had it not been for war this need 
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not be over 
This he proves this way: 
Federal taxes for the fiscal 
year 1923 amounted to... .$3,697.47.',000 
Of this amount pensions took 
7.19 per cent or 
The navy took 9.01 per cent or 
The war department took 
10.62 per cent or 
The Veterans’ Bureau 
12.49 per cent 
The public debt occasioned 
by war took 39.45 per cent 


265,848,668 
$33,142 768 
392.672.164 
took 

461,815,002 


1,458,655,071 


Total ...78.76 per cent or $2,912,133.673 
These do not include some other national 
which have arisen out of war. 

The remaining 21.24 per cent, or $785, 
344,327 is equal to a per capita cost of 
but $7.13. 


expenses 


His conclusion is best stated in his own 
words: 


Look at the wreck of Europe. She was 
not so rich when the last war started as 
we were, nor was she so favored by na- 
ture. The destructive forces of the world 
and their champions are ruling mankind 
today. They are demanding and continue 
to demand more armies and more navies 
in every country. Our country is no ex- 
ception. 

The constructive forces of peace and 
plenty can scarcely be heard above the din 
and noise of war and-preparation for more 
war. If the taxpayers of America want 
to reduce taxes, either now or in the fu- 
ture, the only hope lies in the abolition of 
this whole war business and a determina- 
tion at all costs of a will to peace. That's 
what I get out of a study of the national 
budget of the United States. 


Think of these things when peace plans 
and world courts are under discussion. Our 
own experience should be enough, but if 
not, look across the Atlantic: 


Great Britain owes 53 per cent of all 
her resources and is the only country in 
Europe that is solvent today. France owes 
85 per cent of hers and last year spent three 
times as much as her income. 


Belgium owes 87 per cent of her re- 
sources: Italy 82 per cent; Austria has 
been cut up into six states and from a 
population of 50 million has gone down to 
about six million; Germany is dismembered 
and prostrate, and Russia’s condition is de- 
plorable. All save Great Britain are bank- 
rupt. 

Tax Exempt Securities. 

Walter E. Lagerquist, professor 0! 
finance, Northwestern University, in the 
National Income Tax Magazine, says: 


If the increased output of tax-exempt 
securities is continued and are absorbed 
by the group of individuals receiving the 
upper range of incomes, tax reductions for 
those who cannot escape do not seem im- 
mediate. As already suggested, those who 
do pay must pay more, as has been realized 
by every household for the last five years: 


A casual examination of tax increases 
quickly reveals the seriousness of the sit- 
uation. The federal tax burden per man, 
woman and child in 1913 was $7 and m 
1921 it had increased to $41, am local 
taxes for the same period had increased 


from $17 to $37. 
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judge Hough, of the Indiana State Tax 
Commission, says: 


One thing that is troublesome—and that 
is in regard to tax-exempt property. This 
is a growing evil in every state of the 
Union. 

Tax-exempt property is occupying a con- 
tinually-widening circle. I say this that 
there is no justification for the exempting 
of any property from taxes unless devoted 
to a public use. * * * Again, a continual 
pressure from interested sources to get 
legislation through, but no force repre- 
senting the taxpayer to say to the legisla- 
ture that no property ought to be exempt 


from taxation unless devoted to public 
use. 
Will Payne, writing in the Saturday 


Evening Post, with respect to tax-exempt 
securities, gives reasons, some of which 
doubtless actuated the President’s expres- 
sion on this subject: 


As you know—for there’s been a lot of 
discussion lately—about $11,000,000,000 of 
bonds issued by states and political subdi- 
visions of states, are wholly exempt from 
federal income tax. On the other hand, 
some $23,000,000,000 of federal bonds are 
wholly exempt from state and local taxa- 
tion. 

Everyone has heard of these exempt 
bonds and salaries; but | doubt that one 
person in a thousand realizes how extensive 
other exemptions from taxation are. For 
example, the ad valorem tax on land and 
tangible property, such as live stock, goods 
in merchants’ hands and household furni- 
ture, is the basis of all state and local 
fiscal systems. This ad valorem property 
tax furnishes eight-tenths or more of local 
revenues. 

The value of exempt real estate the 
country over was estimated at $18,398,- 
000,000 in 1921. 

Undertakings that claim to serve a pub- 
lic purpose get a tax exemption when the 
legislature is in a good-natured mood, 
or the applicant has a skillful lobby ; again, 
similar concerns are refused exemption. 
And often, on the well-known contract 
theory, an exemption once granted lasts 
forever. 

Personal property in endowments, foun- 
dations, and the like, is very generally 
exempt from all taxation. 

Add $23,000,000,000 of federal bonds and 
$11,000,000,000 of state and local bonds, 
and you get—by the best estimate which 
available data afford—more than $50,000,- 
000,000 of property in the United States 
partly or wholly exempt from taxation. 


[t requires only the simplest calculation 
te ascertain that, were all this exempt 
Property taxed at one-half of what prop- 
erty is taxed at in the Middle West, the 
resultant tax would reach the stupendous 
sem ot 535 millions which the nation would 
recet,« from property now exempt. This 
alone could reduce the average of $73.11 
now .onualy paid by each man, woman and 
child “» the United States to $68.11 per an- 
num, 

Think of these figures when tax ex- 
empticns are discussed, and further recall 
that the per capita tax in 1914 was $22.93 
son contrast to $79.11 in 1922, an increase 
of 24> ner cent. Over 10 per cent of this 
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increase has been brought about by tax 
exemptions. 

The increase in non federal taxes has 
been enormous. From 1912 to 1922 the in- 
crease for the state of Pennsylvania was 137 
per cent; the increase for the state of New 
York was 109 per cent; the increase for the 
state of California was 118 per cent; the 
increase for the state of Iowa was 180.3 
per cent; the increase for the state of 
North Dakota was 254.8 per cent; and for 
the state of South Dakota 188.5 per cent. 

For 38 states reporting their tax re- 
ceipts from 1912 to 1921, the average in- 
crease in taxes for 1921 over payments for 
1912 is 144.2 per cent. 
not included. 

Edward Seligman, professor of political 


Federal taxes are 


cconomy of Columbia University and past 
president of the National Tax Association, 
in his paper on “Tax Reduction and Tax 
Exemption,” printed in the North Ameri- 
can Review for April, speaking of tax ex- 
emption, said: 


In view of the immense output of state 
and local securities—now amounting to 12 
or 15 billions and increasing annually by 
a billion or two—the situation has become 
critical. While it would be possible to 
call attention to not a few other argu- 
ments opposed to tax exemption, the ex- 
igencies of space compel our limiting our- 
selves to emphasizing a single considera- 
tion. 

The existence of tax-exempt securities 
is honeycombing our entire income tax. It 
is upsetting the system of graduation 
which we thought we had adopted. It is 
converting it into the opposite or what the 
French call an upside down progressive 
tax. We are getting back to the medieval 
system with its nominal principle of le 
fort portant le faible—‘“the strong sup- 
porting the weak”—which in practice was 
turned into the converse principle of the 
weak supporting the strong. 

What a travesty on justice! What an 
absurdity for a democracy! How can we 
expect social peace or class contentment, 
with such a glaring inequality ? What won- 
der that we should have a Radical bloc! 
Of what avail is it to impose surtaxes if 
we openly invite the taxpayer to escape 
the burden by investing in tax-free securi- 
ties? 


After an argument in which he ably 
points out the fallacy of the propriety of 
tex-exemption of federal, state and local 
securities in times of peace, he concludes 
as follows: 


Finally, it must not be forgotten that 
the state income tax is developing rapidly, 
existing now in 14 or 15 states. Where 
the state income taxes are unable to reach 
the holders of federal and other state 
bonds, the states will stand to lose more 
in the deficit of revenue than they can gain 
by the increased price at which they may 
be able to market their securities. With 
every year the situation in the states will 
become more similar to the federal situa- 
tion. Not only will their revenue suffer, 
but the growing inequality between social 
classes will be continually accentuated. 

The constitutional amendment which 
gives reciprocal powers to both state and 
nation to tax the other’s bonds is sure to 
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prevail when the problem is once thor- 
oughly understood. The people of the 
states will sooner or later learn that the 
privilege really amounts to little and that 
it is purchased at the cost of a grievous 
inequality among social classes. In the 
long run their selfishness will not avail; 
they will lose rather than gain by the con- 
tinued tax exemption. 

Equality between state and _ nation; 
equality between local and federal bonds; 
equality between economic classes ; equality 
between rich and poor—that is the equality 
which we desire to achieve. 

The problem of tax exemption is the 
problem of fiscal equality; it is the prob- 
lem of social justice. Sooner or later this 
objective, like the other fundamental pur- 
poses of Secretary Mellon’s tax program, 
will be attained. 


We have made no allusion to surtaxes 
and much discussion is prevalent concern- 
ing them. An item taken from the Na- 
tion’s Business in its April issue speaks 
volumes and should convince anyone that 
they are too high. 


Henry Ford isn’t worried about surtaxes. 
He can go on as he is, even were they in- 
creased; but—and it’s a very big but—he 
couldn’t have made the Ford as it is if he 
had had to pay the surtaxes when he was 
building up his business. Says he: 

“With the high surtaxes, advocated as a 
benefit to the poor man or the man with 
moderate means, I doubt if we should 
ever have reached a point where we could 
have produced a car under $1,500 and that 
only by paying very low wages. 

“We should have had to pay very low 
wages, for the backs of men and not the 
backs of machines would have had to bear 
the weight of production. Our past earn- 
ings, our wealth, are in those machines.” 





Thus we find that the effect on the na- 
tion is serious and far reaching. Political 
economists point to the dangers confront- 
ing the republic on account of mounting 
taxes. One of the most eminent of these, 
L. R. Gottlieb, of the New York Univer- 
sity, in the Quarterly Journal of Eco- 
nomics for February, among other things, 
said : 


This enormous expansion in local gov- 
arnmental expenditures cannot continue 
much longer without permanently impair- 
ing our national economy. 


That is, if we go on spending at our 
present rate we shall soon be spending 
beyond our ability to pay. Mr. Gottlieb 
calls attention to the excessive expendi- 
tures for good roads in some localities: 


Where special assessments for roads in 
many cases have exceeded the assessed val- 
ue of the property upon which the road tax 
was levied, and where communities have 
virtually been converted into armed camps 
to resist the collection of these road taxes, 
the result of a system of extortionate and 
unreasonable taxation. 


If we do not increase our national, state 
and state subdivision debts beyond what 
they are now, every man, woman and child 
to the number now living in the United 

(Please turn to page 34.) 





A Course in Telephone Accounting 


This Is the Ninth and Concluding Instalment in a Series of Articles on 
Telephone Accounting Written Particularly for the Smaller Companies — 
The Working Sheets, Income and Balance Sheets and Ledger—Unit Costs 


By Fred C. Mendeck, 


Commercial Superintendent, Whittier Home Telephone & Telegraph Co., Whittier, Calif. 


82. The Working Sheet—In Fig. 4 is 
given the working sheet. In Columns I 
and II is entered the original trial balance. 
The ledger must be in balance. All bal- 
anced accounts are eliminated. 

In Columns III and IV we enter any 
adjustments. Beginning with the expense 
accounts, we find Account 668, Insurance, 
is charged with $360.00 premium to cover 
insurance for the following year. 

We must correct this account so that 
the insurance will cover only the current 
period ending December 31, 1923. We, 
therefore, credit Account 668 with $360.00 
and debit Account 131, Prepaid Insurance, 
and designate this adjustment (a). 








This is the concluding instalment of 
the course in telephone accounting 
which has been published every other 
week beginning with the first issue in 
January. 

The author will be glad to receive 
constructive criticisms and suggestions 
from readers in different localities, hav- 
ing the thought in mind of revising the 
series into book form. 








Next we take Account 707, House Serv- 
ice. This we divide proportionately among 
the different departments. We _ charge 
$25.00 to Account 602; $25.00 to Commer- 
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cial, 646; and $50.00 to General Account 
666. This clears Account 707. We des- 
ignate this adjustment as (b). 

We next clear Account 702. There is 
a balance of $208.00 in this account. This 
is cleared into the primary plant and main- 
tenance accounts that are affected. 

We take the total even dollars in Ac- 
counts Nos. 232, 241, 242, 243, 602, 604 and 
605, or $3,133.00, as 100 per cent. 

Then $613.00 is approximately 22 per 
cent of $3,133.00. Hence 22 per cent of 
$208.00, or $45.76, is added to Account 
232; 5 per cent of $208.00, or $10.40, is 
charged to Account 241; 1 per cent, or 
$2.08, to Account 242; 33 per cent, or 
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Fig. 4. Working Sheet of the Camp Telephone Co., as of December 31, 1923. 
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$68.64, is charged to Account 243; 25 per 
cent, or $52.00, to Account 602; 7 per cent, 
or $14.56, to Accounts 604 and 605. We 
designate this adjustment as (c). 

Examining further we find Account 332 
charged with $25.00 as right-of-way rental. 
But this is paid in advance for the entire 
following year. We credit Account 332 
and charge Account 129, Prepaid Rents, 
and designate this adjustment as (d). 

This completes the adjustments entered 
in Columns III and IV. 

83. The Income and the Balance Sheet. 
—Having completed our adjustments, we 
transfer all the assets in Column I, plus 
their addition in Column III, to Column 
VII; all the liabilities in Column II, plus 
the adjustments in Column IV, if any, to 
Column VIII; all the expense items in 
Column I, plus the adjustments in Column 
Ill, to Column V; and all the revenue 
items in Column II, plus the adjustments 
in Column IV, if any, to Column VI. 

The difference between the iosses and 
gains columns, $3,085.44 is then entered in 
Col. VIII opposite Account 174 (C 195). 
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This completes our working sheet and 
each set of columns are in balance. 

84. Posting the Working Sheet.—The 
next step is to post to the ledger accounts 
all the adjustments in Columns III and IV, 
giving the letters as reference. We have 
written the closing entries in the journal 
to show how the accounts are closed. But 
these closing entries may be carried to the 
ledger accounts from Columns V and VI 
of the working sheet, thus saving the time 
and labor of writing them into the journal, 
provided the working sheet is made a part 
of the journal. 

Having posted the adjustments and clos- 
ing entries to the ledger, it is ready for 
closing. But it should not be closed until 
all annual reports and statements are made 
up. 

These are made from the working sheet. 
It frequently happens that errors are dis- 
covered even after the working sheet is 
completed. By leaving the ledger accounts 
open until the last, no difficulty will be 
experienced in making further corrections 
or adjustments. 
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After the annual reports are finished, 
close and rule the ledger accounts and 
bring down the balances in all accounts 
that do not balance. This completes the 
work for the year just closed. 

85. The Ledger.—In Fig. 5 is given the 
complete ledger for the Camp Telephone 
Co. The accounts run consecutively. The 
accounts are not closed and ruled, because 
it will be less confusing to the reader in 
tracing entries. Besides it will be more 
beneficial if the reader will close the ac- 
counts. 

Study the full set of accounts, checking 
one group against another—it will not be 
quite as easy as it looks. The balances 
in Fig. 2 are carried forward to Fig. 5. 

The Camp company’s balance sheet and 
income statement are also shown in Fig. 
5. This plate was designated to bring the 
entire ledger, balance sheet, and income 
statement within the range of a single 


glance. 
In the income statement we _ inserted 
$100.00 of non-operating revenues and 


$100.00 of non-operating expenses merely 
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Fig. 4. Working Sheet of the Camp Telephone Co., as of December 31, 1923. 
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to illustrate the manner of entering them; 
and to show the point on the statement 
where we find “Operating Income” and 
what makes the “Gross Income.” These 
entries are not given in the problems and 
accounts. 

The income statement and the balance 
sheet indicate that the Camp company has 
no development costs to capitalize, when 
viewed from the operating standpoint. 
Taken from the stockholders’ viewpoint, 
there may be such losses to capitalize. 

If the stockholders are entitled to earn 
6 per cent, 7 per cent or 8 per cent on 
their investment (paid-up stock), then 
their actual loss would be the difference 
between such interest from March Ist to 
December 31st and $3,085.44, the net 
profits available for dividends. However, 
there is room for argument here. 

In the ledger accounts, Fig. 5, the ac- 
count numbers are Class A, but the Class 
C numbers are enclosed in parenthesis at 
the right. This enables the reader to see 
the ledger in the’ light of Class C ac- 
counts 

86. Unit Costs—When stations removals 
are to be accounted for, how shall we 
know how much to credit the account? 
If Class A accounts are used, the matter 
If we wish to disregard the 
inside and drop units we can credit Ac- 
count 231 with the price of wall and desk 
sects as new. Or we can keep correctly 


is simple. 


revised average prices by dividing the bal- 
ance in Account 231 by the number of sta- 
tions in service at the end of any period, 
and use this average. 

The Camp company has 554 telephones 
in service December 31st, and the cost as 
shown is $4,824.64. This would give an 
average cost of all instruments in serv- 
ice for that date of $8.70. This cost would 
be used till the end of the next month or 
quarter when new averages could be com- 
puted. 

If we wish to carry out the method of 
accounting as explained in Section 75, we 
must have the unit costs of inside and 
drop units. This is obtained by dividing 
the balances in Account 232 and a sub-ac- 
count under Account 243 in which is car- 
ried the cost of the drops. The unit cost 
for inside units of the Camp company is 
approximately $2.01. 

We did not keep a separate account for 
drops but if we had done so, we would 
have done two’ things : 

First, we would be enabled to abandon 
or retire drop units with ease; and second, 
our account for aerial exchange wire 
Would be in such condition that we could 
tivide the balance in that account by the 
Wire mileage and thus obtain the unit cost 
Per mie wire (a mile wire is one mile 
of sinevie strand of wire). The writer 
uses account No. 243-23 for drops and 
mn the snnual reports the amount in this 
account is added to the amount in Account 
243 for the total exchange wire. 

Unit costs are a very important item to 
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a manager, and Class A accounts make 
it very easy to determine unit costs. Class 
C accounts may be so kept that unit costs 
can be determined, but the manager will 
find from actual experience that the labor, 
time and expense in keeping them so will 
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writer’s mind was to explain the underly- 
ing principles of telephone accounting to 
get results. He has endeavored to use the 
fewest words possible to give the reader 
the information he needed. 


greatly exceed that of keeping Class A ac- 
counts instead. New York, May 5.—Copper—Firmer. 
Spot and futures, 13%c. Tin—Easy. Spot 
and nearby, $48.12@48.25; futures, $47.25. 
Iron—Steady; No. 1 northern, $22.00@ 
23.00; No. 2 northern, $21.00@22.00; No. 2 


87. Conclusion—We have completed our 
little course on telephone accounting for 
small companies. 

The writer knows there are many omis- 
sions. Many things might have been said 


Prices in the Metal Markets. 


1 
southern, $22.00@22.50. Lead 
7 


were not, but the one idea in the = spot, 7.50€7.75c. 











THE SORE FINGER 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, lowa 


The new cafe at Brownville opened for business six months ago. Jl 
day of its opening the tables were decorated with real carnations, and a 
brand new Victrola played the best popular pieces for the young folks, “Home, 
Sweet Home” for the commercial people, and grand opera for the teachers 

John the proprietor, and his wife, Mary, dressed in starchy white aprons, 
waited for the noon whistle, ready for action. 

When the train a block up street beIlched forth its usual bunch of sales- 
men, John and Mary felt confident that they would*not pass by, but would 
head right in. They did. 

A few minutes later came the six pretty school teachers from the public 
school. The little cafe was soon full and teeming over. You know, it is 
human nature to want what you cannot get easily. Well, that was the way 
the late comers felt as they hung about the door waiting for a vacancy at a 
table, instead of passing on the other cafes down street. 

How white and clean everything looked, and how dainty the food was 
served. John’s rates, which were somewhat higher than other cafes, seemed 
to be taken as a matter of course. 

“Well, Mary, they have given us a try-out and now I| know they will 
come again,” commented John to his wife. 

“Yes, and every one of the teachers came, John, and we must manage 
to hold them for they are regular customers three times a day.” 

They soon had so much business that they had to hire a waitress to hel; 
them. ‘ 

In talking it over, John said to his wife: “I am sorry we cannoi 
handle the business ourselves as we have been giving an almost personal 
service, and I am afraid we will not get anyone to take such an interest 
as we do.” 

The new waitress was secured, and she seemed to be very desirable. All 
went well for about three months and then trade seemed to be dropping off. 
John and Mary could not understand why as the same number of com- 
mercial men got off the train daily but many of them passed right on down 
the street to other cafes. And the teachers stopped coming. 

About this time I went to Brownville to make a two-weeks’ visit at the 
telephone office. At noon of the first day I said to the chief operator, “Where 
will I find a good place to eat?” 

“Oh, most any cafe except the one nearest the depot. We have a teacher 
rooming at our home and she said the teachers all liked the place at first, but 
they have all quit since the new waitress came. The teachers do not think 
she is clean as one day she had cut her finger and the bandage around it 
was soiled as the blood had come through. 

“Miss Smith said the girls just couldn’t eat there after that and so they 
decided to go back to the down-street cafe again. And other people who have 
heard about the teachers’ experience have quit going there for Sunday din 
ner. I don’t know why the traveling men have changed unless they like 
to go with the crowd.” 

How far a little act of carelessness will reach out and affect other people. 
Think of the loss to John and Mary. 
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Telephone Business Correspondence 


Company Representatives Can Contribute Much to a Utility’s Success in 
Creating Good Will—Sixth of a Series of Articles for Telephone Employes 
on Better Business Correspondence — Building Cordial Public Relations 


By Frank E. Bohn, 


Vice-President and General Manager, Home Telephone & Telegraph Co., Fort Wayne, Ind. 


Our letters, if given due care in their 
composition, can help much to build cor- 
dial public relations, for this expression of 
“cordial public relations” means, above all 
things, having the confidence and good 
will of the public. 

Courtesy is even more essential in let- 
ters than in face-to-face conversation. 
There is no other quality in our letters 
that can do so much to build good will 
for the company as courtesy. Nothing can 
tear it down so quickly as discourtesy. 

Courtesy should not be confused with 
flattery, servility and obsequiousness, nor 
with being weak or unnecessarily apol- 
ogetic, but it does mean having and dis- 
playing due regard for the other man’s 
viewpoint, difficulties and position, giving 
due consideration to the circumstances 
surrounding the particular case, and show- 
ing a desire to be fair; all of which means 
being tactful and gracious under all cir- 
cumstances. When the occasion requires, 
one can be firm and straightforward with- 
out being discourteous. 

In the telephone business, many seem- 
ingly disagreeable things must be done 
by letter. Money must be collected, credit 
refused, complaints adjusted, favors asked, 
etc. etc. The proper friendly relations 
can be established if tact and courtesy 
are employed in writing these, as well as 
all other, letters. In fact, discourtesy 
never pays under any circumstances. 

There are times when some of our let- 
ters must be straightforward and to the 
point, but this does not mean that they 
can not be so and at the same time be 
courteous and tactful. 

A collection letter oft times calls for 
firmness and frankness with which tact 
and courtesy should be employed. Such 
a letter might read: 


Dear Sir: 


This will remind you that your tele- 
phone rental for October remains unpaid. 
The total amount due is $2.00, for which 
we have rendered bills. 


Payment is expected each current month 
not later than the 15th and lines of sub- 
scribers whose accounts remain unpaid 
after that date are subject to disconnection 
without notice. Unless, therefore, payment 
is received on or before October 25th, 
there will be no course left for us other 
than to discontinue the service and in that 
event there will be a charge to restore it. 


We are anxious to save you any incon- 
venience or wmnnecessary expense and, 


therefore, hope that you will give the mat- 
ter your immediate attention so that it will 
not be necessary to disturb your service. 


In the future won’t you please cooperate 
with us by making payments promptly 
each current month not later than the 15th? 


Yours very truly, 


In place of the second and third para- 
graphs in this letter, one might substi- 
tute the following, in order to meet a 
somewhat different situation: 


We know that your credit is good, but 
you will appreciate that, in making col- 
lections from the large number of people 
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“One Would Not Blame Him for Knocking the Company 


at Every Opportunity.” 


that we do each month, it is very essen- 
tial our collections be made systematically. 
Furthermore, if certain subscribers are 
permitted to let their accounts go un- 
paid, others will expect the same consid- 
eration. Then, too, the practice of permit- 
ting bills to go unpaid often results in 
unpleasantness and, if followed generally, 
would result in many losses. 


The following letter is anything but 
courteous and surely not designed to create 
cordial public relations: 


Dear Sir: 


We wish to call your attention to the 
fact that you have been monopolizing 
your party line, giving the other subscrib- 
ers no opportunity whatsoever to use it 
because of your holding it all the way 


from fifteen minutes to an hour at a time. | 


This practice on your part is absolutely 
contrary to the rules of the company and 
we, therefore, wish to inform you that, 
unless this practice of holding the line 
for over five minutes at a time ceases, we 
shall be obliged to take the matter in our 
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own hands and insist that the service be 
discontinued or that you contract for an 
individual line, so that you will not be 
annoying or interfering with the service 
of others. 


Please let us hear from you at once. 


Yours very truly, 


The person who received this insulting 
letter can not help but feel unkindly to- 
ward the company. One would not blame 
him for “knocking” the company at ever) 
opportunity. The following letter covers 
the subject and should: not make the reci- 
pient angry or give him any reason for 
feeling offended. 


Dear Sir: 


Our 
that 


service observation records show 
some one at your home is in the 
habit of holding the tele- 
phone for lengthy conversa- 
tions of a social nature, ex- 
ceeding the five-minute 
period. This, of course, in 
a great many cases, inter- 
feres with the service of the 
other subscribers on _ the 
same line with you, who, 
you will appreciate are en- 
titled to the same privileges 
that you are 


We thought it best, there- 
fore, in the interest of good 
service, to speak of the mat- 
ter, feeling confident that 
you, in all probability, are 
not aware of the practice or, 
if you do know about it, you 
have not taken the time to think about the 
seriousness of it and the inconvenience tt 
may cause the other subscribers on your 
line. We believe that all that is necessary 
is to call your attention to the practice and 
ask for your co-operation, in the interest 
of good service. 


We are particularly anxious to give our 
subscribers an entirely satisfactory service, 
but can not expect to do so without their 
hearty co-operation. We also solicit any 
constructive criticism or suggestions which 
might help to improve the service. There- 
fore, if you have any complaint whatever 
to make or any suggestions that you think 
would be helpful to us, we shall consider 
it a favor if you will take the trouble t0 
let us hear from you. 


You will find us, at all times, most de 
sirous of improving the service, just 4 
we are in this particular instance which 
desire prompted the writing of this letter 


Yours very truly, 


a sub- 
ot nec 


The following letter deals wit! 
ject that is disagreeable, yet it is 
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essary to be discourteous. It does call, 
however, for unusual tact and courtesy. 


Dear Sir: 


It is our aim to improve the telephone 
service. In order to achieve our aim, one 
of the things most essential is standard- 
ized equipment well maintained. It is for 
this reason that we periodically inspect 
the equipment on the subscribers’ prem- 
ises and make such repairs or changes as 
may be necessary in the interest of good 
telephone service. 


Our inspection reports are carefully 
scrutinized in the office in order that we 
may determine whether the subscriber’s 
equipment is maintained properly by us 
and in good working condition. You will 
appreciate, therefore, that it is quite im- 
perative that all such equipment must be 
owned by the company and, furthermore, 
that we must standardize on this equip- 
ment if the most satisfactory results are 
to be obtained, both from the standpoint 
of the subscriber and the company. 


Recently this department made an in- 
spection of the telephone equipment in your 
residence and found that you have an un- 
authorized extension telephone attached to 
our lines. No doubt, you are not aware 
of the fact that this is contrary to our 
rules and have not realized that it places 
an unfair burden upon us. On page six 
of the directory you will find the rules in 
regard to unauthorized attachments. 


Frequently our maintenance department 
has repaired privately-owned telephones 
without knowing them to be such. You 
can readily see that, since we are not re- 
ceiving rental for such telephones, the 
company is thus put to an expense for 
which it is not compensated. Further- 
more, if the unauthorized attachment is 
permitted to get in poor condition, is im- 
properly installed, or if of an inferior 
make or quality, it not only interferes 
with your service but it may seriously im- 
pair the service of any other subscriber 
who may desire telephone connection with 
you or your line. Also, if the line is 
a party line, it may seriously affect the 
service of the other parties on the line. 


For all these reasons, therefore, tele- 
phone companies everywhere have found it 
necessary to own all of the equipment at- 
tached to their lines. Hence this com- 
pany has adopted the rule as found on 
page six of the directory and is compelled 
to ask all of its subscribers to observe it. 


If it discriminated in favor of one sub- 
scriber, it would be unfair to the others 
and before long the abuse would naturally 
become so general as to interfere with the 
telephone service and place a burden upon 
the company in the way of maintenance 
expense that would grow to proportions 
thet might become embarrassing. 


_ We shall be glad to take the unauthor- 
ize| attachment off your hands, install 
one of our standard telephones on a rental 


ba-is and allow you a credit for the old 
on... 


We know that we shall have your co- 
operation in the interest of good telephone 


ser ice and, therefore, shall appreciate 
he: ing from you. 


Very truly yours, 


ln building 


cordial public relations 
thi 


igh letter writing, we should be care- 
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ful not to overdo to the point where our 
letters sound servile or obsequious. We 
should aviod palpable flattery. We should 
also recognize the fact that politeness, for 
instance, can be overdone even to the point 
where it becomes discourteous, or at least 
to the point where it becomes repellent. 
Some one has said that politeness is only 





“Our Service Observation Records Show That Someone 
at Your House Is in the Habit of Holding the Tele— 
phone for Lengthy Conversations of a Social Nature.” 


the possession and expression of good 
manners, whereas courtesy is a real con- 
sideration for others, rather than a mere 
expression of forms of consideration. 
Courtesy, therefore, comes from the heart, 
it rings with sincerity, it is politeness 
originating in kindliness. 

One may be indignant or offended and 
yet write a letter that will express his 
feelings and at the same time show his 
sense of fairness and decency. The fol- 


lowing paragraphs are taken from a letter, 


that treated a subject of most unusual 
importance to the telephone company and 
refers to a circular letter which gave the 
management just cause for feeling ag- 
grieved. 


I am sure that if you were cognizant 
of all the facts and familiar with the con- 
ditions, you would not have circularized 
our employes. I must admit that when I 
first read your circular letter I was in- 
clined to be most resentful and surprised 
at the liberty seemingly taken by you, but, 
after due reflection, I came to the conclu- 
sion that I should not blame you too much, 
on the theory that you were not properly 
informed as to the situation. 


Therefore, I have decided to write you 
by way of explanation of the facts and 
conditions, because I do not believe that 
you would intentionally do anything to ag- 
gravate our present difficulties in securing 
proper and sufficient help in our operating 
department or that was not absolutely ac- 
cording to good business ethics. 


By all means, no matter how extenuat- 
ing the circumstances, do not employ sar- 
casm. It has no proper place in letter 
writing. Do not write when angry. Wait 
until you have cooled off; or, if you must 
write when in this mood, don’t mail the 
letter—tear it up. Anger cools off, but 
a letter once mailed can never be recalled. 

Never try to make a subscriber admit 
that he is wrong. Rather let him do so 
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A courteous letter 
in nine times out of ten, will bring an 
apology or an admission to himself at 
least that he was wrong, with the result 
that the company gains his respect and 
good will. 

Be careful about indulging in facetious- 
ness. A natural or unforced pleasantry 


on his own initiative. 


may sometimes be effective- 
ly introduced into a personal 
letter to a subscriber. But 
if the effort at cleverness is 
too apparent, it may act as 
a boomerang. Avoid the 
appearance of “showing 
off.” 

Hospitality is another 
quality that makes for good 
public relations. Roger 
Babson says: “Hospitality is 
a commodity, more sought 
for than any other com- 
modity and yet it can be 
procured and delivered by 
any one. Yet, hospitality is 

not only the great factor in 
production, distribution and consumption, 
but it is the greatest money maker that we 
know of today.” 

The following letter should do much to 
establish cordial public relations : 


Dear Sir: 


We welcome you to our city, also to our 
list of subscribers. We believe in Fort 
Wayne and know that you will find it a 
fine place in which to live. If, at any 
time, you are desirous of any information 
concerning our city, do not hesitate to call 
at our commercial office, and, if we are 
not in a position to furnish it, we shall be 
glad to direct you to the right person. 


Fort Wayne is a city of approximately 
100,000 people. The Home Telephone & 
Telegraph Co. has over 23,500 local tele- 
phones, over which we have a daily aver- 
age of approximately 175,000 calls. Ev- 
ery local telephone is also a long distance 
telephone, over which toll service can be 
rendered to any point in the United States. 


The furnishing of telephone service in- 
volves many operations: The handling of 
thousands of calls daily by the operators; 
the maintenance of outside plant with its 
thousands of wires in cables and on poles; 
the installation and changing of tele- 
phones; the compilation of accurate direc- 
tory listings; and the doing of many other 
things in order to give complete and sat- 
isfactory service. 


We, therefore, take this opportunity of 
extending to you an invitation to visit our 
exchange any time at your convenience so 
that you may know something of the in- 
tricacies and operation of the telephone 
plant which serves you. 


It is our aim to give an entirely satis- 
factory telephone service, but only with 
the cooperation of our subscribers can 
this be accomplished. Therefore, we 
would like to ask you to read the infor- 
mation prepared for the guidance of our 
subscribers and printed in our telephone 
directory, from pages three to seven in- 
clusive. 


We thank you for your custom and if, 
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Dairen, Kwantung Peninsula, is a rapidly growing Far Eastern seaport of com- 
mercial importance. Its telephone needs are being met in a highly satisfactory 
manner by the Strowger Automatic equipment shown above. 


In remote oriental cities where many different tongues are 
spoken, where the commercial and social customs are strangely 
different from ours, and the climatic conditions are often severe 
—where the rendering of adequate telephone service once seemed 
an almost insurmountable problem—Strowger Automatic tele= 
phone equipment is now rapidly becoming the standard. 


The dial calling device of the Strowger Automatic telephone 
system speaks a universal language. Any person knowing the 
rudiments of counting, regardless of nationality, can take 
advantage of the better service offered by the Strowger 
Automatic system. 


Unusual climatic conditions of all kinds have been met suc- 
cessfully by Strowger Automatic equipment. In the arid cities 
of Mesopotamia; in humid countries such as Cuba, Hawaii and 
the Philippines, and in the rugged climates of Manchuria and 
Canada, the Strowger Automatic system is operating with entire 
satisfaction, rendering modern, high grade telephone service. 


The flexibility of Strowger Automatic equipment in meeting these 
widely varying conditions has resulted in a remarkable growth 
in its adoption by foreign countries in all parts of the world. 
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at any time, the service is not what you 
think it should be, do not hesitate to tell 
us so. 

Yours very truly, 


The possession of the public’s good will 
and confidence is a big asset. Telephone 
companies, generally, realize this and are, 
therefore, making every effort to build and 
cultivate cordial public relations. Employes 
are urged and trained to cooperate with 
the management to this end. It is the em- 
ployes themselves who have the greatest 
opportunity to further this policy because 
of their intimate contact with the public. 

However, a discourteous letter, or one 
not designed to hold or gain the subscrib- 
er’s confidence and good will, can do much 
to offset the efforts of all. So the cor- 
respondent, too, plays a most important 
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dress was indeed one of interest, as he 
reviewed the trials and tribulations of the 
Inde: €"dent telephone men for the past 25 
years as well as the present-day condi- 
tions. —‘.. development of character and 
,ersonality was another topic covered very 
forcibly by his talk. In concluding, Mr. 
Hunter extended a hearty welcome on be- 
half of the Home Telephone Co. 

The response to the address of wel- 
come was given by Henry A. Barnhart, 
president of the state association. Mr. 
Barnhart commented upon the remarks of 
Mr. Hunter and in his forceful way told 
several interesting stories which were 
deeply appreciated. 

E. I. Pratt, of Chicago, advertising man- 
ager of the Kellogg Switchboard & Sup- 
ply Co., then gave a talk on “Publicity,” 
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Board of Tax Commissioners. This meet- 
ing was held in conjunction with the 
weekly convocation of high school stu- 
dents and the telephone association had as 
its guests 400 high school students. 

The meeting was then adjourned and 
the expression of all of those in attend- 
ance was that “the meeting was sure a 
great success.” 


Dates for Wisconsin Telephone 
Convention Again Changed. 

The directors of the Wisconsin State 
Telephone Association have decided to 
hold the annual convention of the associ- 
ation on June 4, 5 and 6 instead of June 5, 
6 and 7, as recently announced. The meet- 
ing will be held at the new Loraine Hotel, 
in Madison. 





Some of Those in Attendance at the Helpful and Enthusiastic Chief Operators’ and Plant Men’s Conferences Held Recently at New 
Hampton, lowa, Under the Auspices of the Engineering Extension Department of the lowa State College—Some 34 Registered 
at Operators’ Conference, Which Held Sessions on April 29 and 30—One-day Conference Held by 25 Plant Men on April 30. 


part in helping to solve his company’s pub- 
lic relation problems. He can make 
friends for the company and is also of- 
fered many opportunities to enlighten 
those, to whom he may have occasion to 
write, on the company’s methods, policies, 
aims, ambitions and problems. 


Spring Meeting of Northern In- 
diana Association. 

The spring meeting of the Northern In- 
diana Telephone Association was held at 
the Indiana Hotel, Wabash, Ind., on April 
17 and 18. The operators’ school, con- 
ducted in connection with the convention, 
under the supervision of Miss Marguerite 
Norris, of LaPorte, was one of the very 
successful features. 

The convention opened at 2:30 p. m.,, 
Thursday, April 17, with F. V. Newman 
acting as chairman of the meeting. An ad- 
dress of welcome to the city was delivered 
by Edward Beitman, chairman of the 
board of works and also one of the lead- 
ing merchants of Wabash. His address 
was appreciated by all those in attendance. 

Following Mr. Beitman an address was 
made by Judge N. G. Hunter, president of 
the Home Telephone Co., of Wabash, and 
ex-president of the Indiana Telephone 
Association and the United States Inde- 
pendent Telephone Association. His ad- 


from the standpoint of the manufacturer, 
and at the same time told the method of 
co-operation rendered by the Kellogg com- 
pany to the telephone field. 

The meeting was then converted into a 
round table discussion, from which a great 
amount of real benefit was derived. 

At five o’clock the convention sojourned 
to the Eagles theater in acceptance of an 
invitation by Dickson brothers, proprietors, 
where an enjoyable hour was spent. A 
pipe organ recital was given by Prof. 
Karsch and two reels of films on radio 
were shown through the courtesy of the 
Kellogg Switchboard & Supply Co. 

A banquet was then served at the In- 
diana Hotel, music b:ing furnished by 
Trador’s orchestra. Ti.e guests indulged 
in an hour of play und«r the auspices of 
Cecil Mills, community service director, 
who put the stunts ove~ in great shape. 
This was followed by dancing, which con- 
tinued until 11 :30. 

The Friday session was resumed at 10 
a. m., with the operators’ school again in 
session and a business meeting of the men 
at which time plans were made for the 
Wawasee meeting to be held on June 24, 
25 and 26. At 11 o’clock the men ad- 
journed to the Eagles theater where an 
address on “Taxation” was delivered by 
J. J. Brown, chairman of the Indiana 


In view of the fact that the convention 
city is accessible by automobile from prac- 
tically all parts of the state, six state trunk 
Lighways passing through it, a large at- 
tendance is expected. 





Illinois Association to Hold Dis- 
trict Meeting in Galesburg. 

A district convention of Illinois Tele- 
phone Association will be held at the 
Galesburg Club, Galesburg, IIl., next Tues- 
day, May 13. In connection with the con- 
ference of telephone executives there will 
be held a traffic conference conducted by 
the service department of the Illinois as- 
sociation. 

One of the special features to be brought 
up for consideration at the executives’ 
conference will be the handling of long 
distance toll business, and it is felt that 
the counsel and codperation of every tele- 
phone man will be of constructive value in 
that part of the program. 

A community luncheon and sing will be 
held at noon, at which the telephone people 
present will meet representatives of the 
business interests in Galesburg. A number 
of songs will be sung, and a general good 
time and get-together session is planned. 
The officers of the Illinois association will 
attend the meeting and will discuss asso- 
ciation policies and projects. 














Big Year in Telephone Construction 


Recent Survey of Independent Field Shows That Plous Have Been Made for 
Great Amount of New Construction, Replacements, Improvements to Of- 
fices and Extensions to Plant—Some of The Work Is Already Under Way 


Now that the weather in all parts of 
the country is becoming favorable for out- 
side construction work, Independent tele- 
phone companies are commencing to put 
into operation the extension and replace- 
ment programs which they have been en- 
gaged in mapping out during the past few 
months. 

Some of the companies individually will 
spend sums of money running into mil- 
lions. The Home Telephone & Telegraph 
Co., of Fort Wayne, Ind., for instance, 
has a budget providing for the expenditure 
of $2,500,000 during the ensuing year and 
the Peninsular Telephone Co., of Tampa, 
Fla., will spend about $1,000,000. 

The construction expenditures of the 
smaller companies, naturally, will total 
smaller sums, ranging from hundreds and 
tens of thousands of dollars down to only 
a few thousands, and in some cases even 
less. However, in the aggregate the 
amount to be spent for repairs, replace- 
ments and new construction work by the 
smaller companies alone will run into 
many millions of dollars on a conserva- 
tive estimate, based upon actual figures 
available for more than 200 companies. 

Following is more definite informa-- 
tion concerning the construction plans of 
Independent companies in all parts of the 
country : 

The South Baldwin Telephone Co., of 
Foley and Robertsdale, Ala., plans to do 
a considerable amount of construction 
work this year to provide the additional 
facilities needed to meet the demands for 
service in its territory. The Opp Tele- 
fhone Exchange, of Opp, Ala., expects to 
do some cable construction work. 

The Citizens Telephone Co., of Paris, 
Ark., of which H. J. Elsken, Jr., is su- 
perintendent, is making arrangements to 
string 5,000 additional feet of cable to 
provide additional facilities to meet the 
iticreasing service demands. A total of 
approximately $15,000 will be spent by the 
company on new construction work. 

The South-West Arkansas Telephone 
Co. of Prescott, Ark., of which L. M. 
Emerson is manager, contemplates spend- 
ing some $2,500 this year on pole line con- 
Struction work. 

e Interstate Telegraph Co., of Bishop, 
Calf, expects to do considerable 


con- 
struction during the ensuing year. Some 
$30.00, it is estimated, will be spent in 


ma! ‘ng extensions and putting its system 
in | -st-class working order. 

e Whittier Home Telephone & Tele- 
gr: Co., of Whittier, Calif., has pro- 
vidc'\ a budget of $160,000 for this year’s 
cons.ruction work, Commercial Superin- 


tendent F. C. Mendeck reports. A _ big 
part of it will be expended in continuing 
the work of converting the company’s sys- 
tem from common battery to automatic 
operation. A considerable amount of cable 
construction will also be undertaken. 

The High Springs Telephone Co., of 
High Springs, Fla., expects to make some 
additions to its outside plant, 
the stringing of new cable. 

The Peninsular Telephone Co, of 


including 





Architect’s Drawing of New South Exchange of 


Tampa, Fla., has a big construction pro- 
gram under way. The replacements and 
additions which are planned for the com- 
pany’s various exchanges will 
$1,000,000. 

The Douglas Telephone Co., 


las, Ga., 


cost ap- 
proximately 
of Doug- 
expects to install a considerable 
new cable this year. Man- 
Dent reports that a total of 
will be spent in new 


amount of 
ager J. M. 
$5,000 
work. 


construction 


The Mann Telephones Co., of Bushnell, 
Ill., will make additions to its plant to 
provide facilities to njeet the 
crease in 


steady in- 
which it is enjoy- 
ing. The new work, which includes con- 
siderable pole line construction, 
approximately 
The Colchester 
chester, IIl., 


subscribers 
will cost 


telephone Co., of Col- 
is planning to install a new 
400-drop switchboard and to do consider- 
able of construction work, putting its 
outside plant in first-class order and 
making some extensions, according to a 
report from Manager J. A. Routh. 
The Dixon Home _ Telephone Co., 
Dixon, Ill., of which Louis Pitcher is 
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manager, has a big underground con- 
struction program mapped out for this 
year. A total of $40,000 will be spent 
in placing its wires underground. 

The Westfield-Kansas Telephone Co., 
o: Westfield, Ill., has completed arrange- 
ments for this year’s program of replace- 
ments, repairs and new additions, at a cost 
of about $5,000, according to Manager Roy 
W. Hall. 

The 


Amboy Home Telephone Co., of 











Home Company of Fort Wayne, Ind. 


Amboy, Ind., expects to spend some $2,000 
i1 new construction work this year, Man- 
ager Delbert Myers reports. A good bit 
of it will be spent for cable construction, 
some of which is to be 
ground. 

The Deer Creek County Co-operative 
Telephone Co., of Camden, Ind., will do 
considerable pole line construction work 
and the Cutler Co-operative Telephone Co. 
of Cutler, Ind., is planning some cable 
construction work for the ensuing year. 


placed under- 


The Home Telephone & Telegraph Co., 
of Fort Wayne, Ind., 
pansion program in 


has an extensive ex- 
full sway. Among 
the major projects included in this pro- 
gram is the construction of new Main 
and South exchange buildings. When the 
new buildings are automatic 
equipment and Fort 
Wayne’s converted to 
automatic The 
program, which will cost approximately 
$2,500,000, also provides for the installa- 
tion of underground conduit and a cable 
distribution system, part of 
already been installed. 


completed, 
will be installed 
telephone 


operation. 


system 
construction 


which has 
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The general contract for the construc- 
tion of the new South exchange of the 
Home Telephone & Telegraph Co., near 
the corner of Piqua and Wildwood ave- 
nues in Fort Wayne, Ind., was let on April 
18 to W. A. Sheets, general contractor, for 
approximately $40,000. 

Work on the new building will start at 
once and will be completed and ready for 
the installation of the new automatic 
equipment by October 15. The building 
will house equipment costing $350,000 that 
will serve automatically all territory south 
of the Pennsylvania tracks. 

The building will be large enough to 
house a complete 10,000-line unit. The 
grounds are large enough to permit the en- 
largement of the building for the installa- 
tion of a second 10,000-line unit, all on the 
ground floor. It is to be so constructed 
that it will be possible to add a second 
story when growth requires it. 


Collections 
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The South exchange building is similar 
in design to the Main exchange, now under 
construction at the corner of Barr and 
Berry streets, although not as large. It is 
to be a one-story building, 60 by 90 feet, 
with a half basement. 

The building is to be built of brick, with 
terra cotta trimmings. 

Charles A. Weatherhogg, Fort Wayne 
architect, prepared the plans and specifica- 
tions and the drawing reproduced on the 
preceding page. 

The Marion County Electric Co., of 
Knoxville, Iowa, has fixed this year’s bud- 
get for construction and repair work at 
$7,500. The program includes pole line 
construction work and replacements and 
additions to plant. Earle D. Bellamy is 
manager of the company. 

The Haverhill Co-operative Telephone 
Association, of Augusta, Kans., will give 
its plant a general overhauling this year, a 
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budget of $3,000 having been set aside tor 
repairs. 

The Onaway-Alpena Telephone Co., of 
Alpena, Mich., will spend between $10,000 
and $15,000 in construction work during 
the ensuing year. The work will consist 
mainly of replacements and repairs. 

The Pickford Telephone Co., of Pick- 
ford, Mich., contemplates making replace- 
ments, repairs and new additions to its 
plant which will cost approximately $5,000. 

The Moore & Liberty Telephone Co., of 
Enderlin, N. D., the Golden Valley Tele- 
phone Co., of Beach, and the. Farmers 
Telephone Co., of Starkweather, N. D.,, 
expect to.do some repair and replacement 
work this year. 

The Schoharie Telephone Co., of Tan- 
nersville, N. Y., is planning to install 7,500 
feet of 50-pair cable. A total of $3,000 
will be spent on new construction work 
Manager R. Dibbell reports. 
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Question of Collections Merged with That of Public Relations—Friendly and 
Thorough Understanding Between Company and Patrons Essential to Secure 
Prompt Payment of Accounts—Paper Presented at Minnesota Convention 


In the furnishing of telephone service 
there are primarily as we all know, just 
two basic obligation principles involved. 
First, it is up to the organization assum- 
ing to provide a necessary public service, 
to provide a service that under fair and 
reasonable regulations shall be adequate 
to the requirements of the public served; 
ard second, this accomplished, the obli- 
gation with the public to 
promptly, properly and adequately com- 
pensate the company covering the serv- 
ice rendered. 

If it is true, as I believe it to be, that 
the most successful and satisfactory close- 


then rests 


collection policy has its inception in the 
policies and attitude of the company and 
the manner in which such policies and 
in the conduct 
with the community 
question at once becomes 
merged in that of public relations. And 
any wholesome talk along the line of pub- 
lic relations is, along with other matters, 
a good talk on collection policies, although 
these may not be specifically mentioned. 
The affairs of a telephone company in 
its direct relations with the public being 
so largely administered through the me- 
dium of its employes, it is of the most 
vital importance that these employes have 
a right conception of the policies and atti- 
tude of the company, for the public to 
a very great extent judges the company by 


attitude are administered 
relations 
this 


of its 
served, 


its employes. To a very great extent the 


By F. W. George, 


Dakota Central Telephone Co., Aberdeen, S. D. 


speech, manner and attitude of the em- 
ployes are the spectacles through which 
the public visions the policies and the atti- 
tude of the company itself, and rightly so. 

Go back a little farther. The proper 
attitude on the part of the employes should 
be in evidence, as near as may be, at the 
inception of the suscriber’s service to see 
that the subscriber starts off 
proper understanding of the relations 
which exist and which it is intended should 
exist between the company and its sub- 
scribers. 


with the 


Not long ago while waiting on a tele- 
phone call in the office of a company not 
far from where our general office is lo- 
ceted, a party whom I later learned was 
a farmer who had just moved in’ from 
the country, stepped up to the counter to 
arrange for local exchange service. The 
clerk, a young woman, took plenty of 
time to reach the counter and without a 
smile on her face, nor a cheery “Good 
Morning,” but with a distant and chilly 
manner asked as to what he wanted. She 
did not furnish the slightest information 
that he did not have to dig for. 

A chilly atmosphere surrounded the 
whole transaction and I could sense just 
what sort of a picture of the company 
and its practices he had in mind when 
he left the office. 

He thought of the company as a cold- 
blooded proposition that he hoped to have 
as little to do with as possible and from 


whom he need expect very little courtesy. 

A company that would tolerate an em- 
that meet the public 
would very likely have an installer who 


ploye of sort to 
would have little regard or deference for 
the subscriber in making the installation. 
He would = probably crumble plaster or 
drop other litter on a polished floor or a 
clean rug, and most likely stand on it when 
installing the telephone. And when the 
installation had been completed, he would 
probably say to the lady of the house, 
“Well, there you are,” and walk out 

Quite another picture was that of a 
clerk I noticed on another occasion, who 
briskly and with something of a smile 
and a cheery “Good Morning,” stepped 
to the counter and said to a prospective 
subscriber: “Is there something we could 
do for you this morning?” On learning 
the nature of his call, and without hesi- 
tation she immediately went into the 
details of information that made « 
thing clear without his being obliged to ask 
a single question. 

She advised as to the classification of 
rental rates and explained the main and 
party line rates and service, justifying the 
differences in charges and said: Now 
in case you have very considerable us¢ 
for your residence telephone, then the 
main line service would probably be best 


verv- 


suited to your requirements; but 1 cas¢ 
you require just ordinary average rest 
dence use of your telephone, then yo"! will 
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find our party line service very satisiac- 
tory, and considerably the more _ eco- 
nomical.” 

She further explained among other 
things that there was a discount of 25 
cents from the gross rate, provided cur- 
rent bills were paid on or before the 15th 
of the month. And then she explained 
to him that while this 25 cents might 
seem a small matter, yet, if a subscriber 
availed himself of this discount for about 
eight months, there would be a sufficient 
amount saved to pay the cost of the service 
for the ninth month, etc. She accepted 
bis order, thanked him and assured him 
that it was a pleasure to add his name 
to the company’s list of subscribers and 
felt sure that he would find the service 
very satisfactory. 

This new patron leit the office undoubt- 
edly with a thorough conviction that here 
was a real company, prompt, up-to-date, 
and anxious to please. He had an intimate 
picture of friendly relations just as they 
should be, and it would probably never 
enter his mind to be anything else than 
prompt in the payment of his service. 

You can visualize, too, what the in- 
staller of such a company would be like, 
and I know of such an installer. After 
ascertaining the location within the prem- 
ises desired for the telephone, he spread 
down a piece of canvas to catch the litter, 
and said to the lady of the house: “You 
will probably have the most use of this 
telephone, and I would like you to indicate 
the height at which it should be placed, 
to be convenient for your use.” 


When the installation had been com- 
pleted, he said: “Lady, this telephone is 
ready for service. From it you may call 
any subscriber, either local or rural who 
is connected with this exchange. From it 
also you can converse over our toll lines 
with practically anyone you wish to reach 
at almost any point in the United States. 
You will find our toll rates very reasonable 
and the service good.” 

Then he explained the “station-to-sta- 
tion” rate, that it was the cheapest rate 
on account of being the most economical 
in circuit time, and the time and labor of 
the operator. Then he explained and jus- 
tified the higher “person-to-person” rate 
and likewise the “messenger and appoint- 
ment rate,” and the “evening and night 
rate,” adding: 

We trust you will have occasion to 
make use of our toll service frequently. 
Telephone service like everything else is 
sometimes subject to interruption, al- 
though we hope this will seldom occur, 
but in case it does occur, we want you to 
let us know about it right away. You 
arc paying for good service and we intend 
that you shall have it, so be sure and ad- 
Vise us at once if necessary, won’t you?” 
acd with a pleasant “Good Morning,” he 
Closed the door. 

may seem to you from what I have 
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been saying that I am not getting in very 
ciose contact with the question of a close 
collection policy. But I assure you that a 
very intimate relation exists, for it is the 
impressions which subscribers acquire as 
to the company’s methods, including 
promptness and interest in the subscriber, 
and the service furnished, that to a very 
large extent sets the pace for them to 
follow in the discharge of their obliga- 
tions to the company. 

The experience of most companies, we 
believe, will bear out the statement that 
the majority of subscribers expect to, and 

















Mr. George Believes Collections Are Infiu- 
enced by Company’s Methods in Deal-— 
ing with Its Patrons. 


as a matter of fact do, pay their bills 
promptly; especially is this true of local 
or town subscribers. 

Our most serious problem then is with 
rural accounts. In considering the matter 
of close collections, it is to be assumed 
that the service furnished by the company 
has been adequate to the requirements of 
the subscriber and that there are no exist- 
ing differences requiring adjustments as 
between the subscriber and the company, 
the only problem to be considered being 
that of payment covering service rendered. 

In considering this matter we are at 
once confronted with the fact of varying 
local conditions at the different exchanges 
throughout the country. It is, therefore, 
necessary to confine ourselves to a general 
outline of policy, the details of which 
must be left to each individual company to 
work out in accordance with their local 
conditions. 

First and of prime importance is a 
friendly and thorough understanding as 
between the company and its subscribers. 
In no other way may we hope to avoid 
many annoying differences that breed ill 
feeling and, as stated, in many cases have 


a more or less direct bearing on payment 
fer service rendered. 

We all realize, | think, that close col- 
lection is a matter of education, and by 
that term is meant educating the sub- 
scriber to the idea that service rendered is 
to be considered in terms of prompt pay- 
ment therefor. Another matter that is 
of great importance is the fact that cer- 
tainly not to exceed one subscriber in ten 
has anything like an accurate knowledge 
or, in fact, any knowledge at all as to 
the problems confronting the company in 
furnishing him with service. I believe 
the lack of a proper understanding of the 
company’s problems by the complaining 
subscriber and more especially by the 
rural subscriber is largely at the root of 
many of the difficulties encountered by us 
in the matter of close collection 

Does the average subscriber, and espe 
cially the complaining subscriber, really 
understand anything of our problems? If 
not, then we are at fault nad certainly it ts 
unwise not to set them clearly before him. 

We shall also find it necessary to in- 
augurate a fair and clean-cut policy re 
garding credit limits and see that the 
subscriber has a very definite knowledge 
as to penalties to be imposed where pay- 
ment is not received within such credit 
limit and it should be carried out in an 
absolutely square, uncompromising and 
indiscriminatory manner. 

In case of the growing exchange it is 
impossible, except in case of new subscrib- 
crs, to get back to the genesis of the sub- 
scriber’s service. And if it should develop, 
as it often does, that the community served 
is not giving proper consideration to their 
obligations and among other things ar 
dilatory in promptly and properly dis- 
charging their financial obligations to the 
company, and the company finds it neces 
sary to set about discovering the cause 
or causes, for the purpose of applying the 
necessary remedial measures, its first 
activity should be directed to an honest, 
careful and conscientious study of its own 
methods and attitude and the manner in 
which these are administered in the con 
duct of its business relations with the 
public. 

In such an investigation it might develop 
that the policy was found to be at fault, or 
the methods of applying its policies might 
be faulty. Again this might be due to 
the attitude of either the management 
or its employes, or both, in dealing with 
the public. 

But when the trouble is finally located, 
I believe that in better than 19 cases out 
oi 20, it will be found that the company 
itself is at fault in either one or more of 
the points I have mentioned. As it has 
been intimated, it is not sufficient that the 
policy of the management be right, its 
attitude in applying such pojicy must also 
be right, and it is of the most vital im- 
portance that the attitude of the em- 
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ployes, who are largely the medium 
through which the company deals with the 
public, is right also. 

In such an exchange it will probably 
be found that a majority of the sub- 
scribers are paying their bills promptly, 
that a number who are able to pay are 
careless and dilatory. Possibly this is due 
to the somewhat slack methods of the 
company furnishing the service and in 
extended undue or unwise credit until the 
subscriber, taking advantage of these 
favors, has acquired the idea that prompt- 
ness is not an essential, and that “any 
time” will answer the purpose. 

When we extend undue credit to a sub- 
scriber until the amount has reached a 
figure which he finds it almost, if not 
«juite, impossible for him to meet, we have 
really become a party to his delinquency. 
Had we insisted on prompt monthly pay- 
ments, he could have, no doubt, found 
seme means of raising the small amount. 
I: this respect, many companies provide 
the means for bringing about the loss of 
the money and the subscriber which is 
iater sustained. 

There are others who are honest but 
temporarily unable to pay; there are oth- 
ers equally honest, whom we shall have 
reason to believe will never be able to pay 
their bills and then there are the “dead 
beats” that we always have with us. These 
latter are easily disposed of and we need 
not mince matters in dealing with them. 

But the man who can pay, but who is 
impressed with the idea that he can pay 
whenever he pleases, should at once be 
brought in line by friendly persuasion if 
possible, and when such measures prove 
ineffectual, then prompt action looking to 
a discontinuance of the service is neces- 
sary and should not be avoided. 

To those temporarily out of funds, we 
should lend such assistance as we may. 
Give them your personal consideration, 
if possible, and your help when you think 
it advisable. Arrange for payment in 
small amounts, from time to time, looking 
tc a final cancellation of his indebtedness 
and to retaining him as a subscriber in 
the future. To the man who has met with 
sickness or other serious misfortune, be 
ready to go to the limit if necessary in 
helping him to get on his feet. 

The man now owing a considerable bill 
which is gradually increasing with no 
prospect of his ever being able to pay 
should, out of consideration for himself 
as well as the company, have his service 
discontinued. 

When we somewhat arbitrarily discon- 
tinue service for a delinquent subscriber 
who is not just at the present time able 
io take care of his account, either current 
“or back, but who could in the near future 
liquidate, there are several things that 
‘happen. First, we lose a subscriber whose 
service has been and probably would con- 
tinue to be a source of revenue. 
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We lose both the rental and the tolls, 
and we generally make an enemy whose 
influence .against the company amounts to 
something, and we gain nothing, unless it 
might be the example which is set for 
some other subscriber who is: dilatory in 
paying his account. 

It is utterly impossible, I think, to deal 
with delinquent subscribers en masse. We 
must treat them as individual cases, and 
we must treat them personally if we can. 
In a large exchange this would manifestly 
be impossible and the matter would have 








“Telephony’s” Help Is 


ciated. 


B. H. Smucker, of the Farmers’ Tele- 
phone .Co., Belleville, Pa., in a letter en- 
closing check for his subscription, says: 

“Enclosed find my check jor renewal of 
TELEPHONY subscription for 1924. The 
information we get from the journal is a 
big help to us.” 

When O. S. Hauser, of the Northern 
Antelope Telephone Co., Neligh, Neb., 
made his remittance, he added the post- 
script: “We can’t get along without 
TELEPHONY.” 

As all telephone men know it is gratify- 
ing to have your service appreciated. 


Appre- 








to be handled through the medium of 
employes, who should copy the attitude 
and methods of the management when 
called upon to deal with this class of 
subscribers. 

In the case of local subscribers little 
difficulty need be experienced by reason 
of the fact that the subscribers being con- 
veniently accessible to the general office, 
can easily be reached, and matters can be 
settled with them, with a fairly reason- 
able degree of promptness and with com- 
paratively little expense. 

The serious problem with which most 
companies have to deal are rural sub- 
In this case the subscribers are 
remote from the central office and again 
a very serious fact with which most ex- 
changes have to contend with is that a 
very considerable portion of the rural sub- 
scribers are tenants on the farms occupied. 
This is complicated from the fact that in 
the spring and fall of each year there is a 
very general movement among this class 
of farm subscribers, many of them 
changing their location within the ex- 
change area and again others moving out 
of the territory entirely ,while new ten- 
ants are moving in. 

In all probability we shall never find it 
possible, unless at some future time it 
might be possible to demand payment 
strictly in advance, to eliminate altogether 
loss in the furnishing of service to this 
transient class of subscribers. This same 
difficulty, however, may be in evidence 
more or less with local subscribers. It 


scribers. 
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often occurs that one of this transient 
class will simply move out without any 
notice whatever, leaving the 
“holding the sack.” 

A company and its subscribers should be 
considered a community with more or less 
community interests involving, among 
other things, the giving and receiving of 
values and by all means in the interests 
of all concerned, harmony should prevail. 
When differences arise they should be 
cleared up at once and not allowed to 
crag as an irritant until something serious 
and hard to overcome finally develops. 

In the collection of delinquent accounts, 
as I have already intimated, we should 
exhaust every possible means of collect- 
ing through peaceful endeavor, the idea 
being to collect the money, if possible; 
to retain the subscriber and also to retain 
his good will, if possible. 

But subscriber has shewn 
himself to be entirely indifferent in the 
matter, then there should be no hesitancy 
in promptly discontinuing his service and 
whatever regulation is provided by the 
company in this regard should be relig- 
iously observed. If we say to the sub- 
scriber that unless his bill is paid within 
two or three days it will be necessary for 
us to discontinue his service and the sub- 
scriber fails to make good, we should see 
to it that his service is discontinued just 
as we advised him that it would be. Make 
no mistake about that. 


company 


when the 


In the handling of final accounts where 
for any reason service has been discon- 
tinued and especially in cases where dis- 
continuance has been on account of non- 
payment and such former subscriber again 
applies for service, we should insist on full 
settlement of his former account and a 
very substantial advance payment, in case 
his service is reinstated. And we should 
make it clear to him that future service 
would be contingent on his taking care 
of his rentals on a strictly paid-in-advance 
basis. 

There is a limit in reducing our uncol- 
lected accounts beyond which it is not ad- 
visable to attempt a still further reduc- 
tion. This limit is reached when we arrive 
at a point where we are carrying only a 
reasonable percentage of uncollected ac- 
counts, and where the expense incident to 
a further reduction would be out of pro- 
portion to the advantage which we might 
expect to derive. 


All I have said boiled down amounts to 
just this: If we apply just ordinary good 
common business sense in this matter of 
collection policies, and all other policies 
with due regard to the problems of the 
“other fellow,” and in our dealings with 
these delinquent subscribers and the cor- 
munity served in general, we mix in 4 
good liberal portion of the Golden Ru':, 
we shall eventually find ourselves on 4 
right and satisfactory basis in this matt 
of collections. 












California Has Good Annual Meeting 


Annual Meeting of California Independent Telephone Association in Los 


Angeles, April 25, One of the Best in Its History—Reports Presented Indicate 
That the Officers Are Up and Doing for the Interests of Member Companies 


The annual meeting of the California 
Independent Telephone Association was 
held in Los Angeles, Calif., on April 25, 


with 36 members and guests present. The 
association holds meetings once every 
three months, the April meeting being 


called the “annual meeting” because it 
marks the beginning of the association 
year. At this meeting the election of 
oficers takes place, and reports of the 
previous year’s work are presented and 
plans made for the future. 

During the past year the interest in the 
association has been greatly increased 
through visits by the secretary and other 
oficers to member and non-member com- 
panies, and also by the definite program of 
advancement which the executive com- 
mittee has followed. Accordingly the 
meeting just held was one of the largest 
and best in the association’s history. 

President Charles A. Rolfe called the 
meeting to order and the reading of min- 
utes of previous meetings having been 
dispensed with, read his report of the ac- 
tivities of the previous year. 

The investigation of plans by which all 
companies, and particularly the small utili- 
ties, can be placed on a solid financial basis 
has occupied the attention of the asso- 
ciation officers, said the president, but as 
yet no definite plan of action has been for- 
mulated. 

Mr. Rolfe reviewed for the members 
the work of the association in connection 
with the industrial welfare commission, on 
which much time and thought was spent 
in the past year; also the work which 
has been done in connection with the filing 
of rates and rules in accordance with the 
California Railroad Commission’s General 
Order No. 68. 

The executive committee, he said, also 
brought the problems of the telephone in- 
dustry to the attention of various mem- 
bers of the legislature during the last ses- 
sion, the president personally bringing 
them to the attention of the governor. 

“Too many of those elected to the leg- 
islature,” said Mr. Rolfe, “do not under- 
stand the differences existing between pub- 
lic utilities and ordinary forms of mercan- 
tile or manufacturing enterprises and a 
Committee might well be appointed which 
might function as a committee on tele- 
Phone information.” 

Mr. Rolfe spoke of the proposed water 
énd power bond legislation which may be 
submits d to the public next November. 
While this only concerns power com- 
Panties, its success would undoubtedly 


mean eventually district telephone sys- 





tems governmentally owned, and would 
bring ruin to the small exchange busi- 
ness. “Any act of co-operation we can 
take with the power companies in spread- 
ing reliable information with regard to 
public utilities, their investments, costs 
and returns will be effort spent,” 
said he. 

Tribute was paid to the railroad ‘com- 
mission when, in speaking of the disas- 
trous results which might follow the aboli- 


well 

















President Chas. A. Rolfe Emphasized the 
Necessity of Educating the Law-Makers 
About the Problems of the Tele- 
phone Industry. 


tion of commission government he said, 
“Tf you will study the aims and objects 
of the commission, its legal constitution 
and authority I am sure you will find that 
it is the balance wheel of utility industry, 
and you will be able to explain its func- 
tions better to those who may 
the commission or its orders.” 

Mr. Rolfe close with these words: 

“In the acts of your executive commit- 
tee during the past year we have had in 
mind at all times the advancement of this 
organization in such a way that it will be 
a strong vigorous body with clearly-de- 
fined aims, and that the members may feel 
that their interests are being protected and 
safeguarded in every way possible. In 
order to further this idea I can but urge 
you during the coming year to make use 
of your association in every way possible, 
take its executive officers into your confi- 
dence in all your problems, write to your 
secretary for any information which may 
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criticize 


be wanted, and in return supply him with 
details of anything new which may come 
up in your experience, to be disseminated 
tv all members for their information, or to 
be filed for future reference, as occasion 
may require.” 

The report of the president was well 
received and a motion prevailed that it be 
included in the minutes of the association, 
and a copy sent to each member, and also 
to the California Railroad Commission. 
This was followed by the reading of the 
report of the secretary, Ernest Irwin, fol- 
lcwed by the report of Treasurer P. R. 
Ferguson. 

In reviewing the details of the associa- 
tion’s work in the past year, 
Irwin mentioned having every. 
member company excepting one out of the 
membership of a year ago. Most 
panies he has visited several times, con- 
ferring with the officers on the problems 
of the moment and bringing to them the 
most approved methods and plan of pro- 
cedure of other utilities in the solution of 
their problems. 

During the year the association has held 
four meetings, two 
Fresno and one in San Francisco. 

Seven telephone companies were added 
to the association’s membership during the: 
year. They represent a total of about 
4,500 stations. With the added members, 
the association now has a membership of 
38 companies, representing approximately 
70,000 stations. 

Mr. Irwin spoke of the work for indi- 
vidual companies in assisting them in pre- 
senting cases before the commission in- 
volving rate increases, applications for in- 
creasing company securities, etc. 

Reference was made to the labor laws 
of the state. 


Secretary 
visited 


com- 


in Los Angeles, one in 


Copies of these laws are 
being obtained for the individual members 
of the association who were urged by the 
secretary to study them in detail so as to 
keep on the right track in everything. 
The secretary laid stress on what he 
called “bootleg advertising,” that is, special 
classified lists, and numerical lists, direc- 
tory covers and advertisements to fit over 
mouthpieces, All these are detri- 
mental to the service since the informa- 
tion thus furnished is not kept up to date, 


etc. 


and such advertising also impairs the 
telephone companies’ legitimate revenue 
from this source. Telephone companies 


are all trying to run their own business 
and let every other business alone. Some 
method should be used to warn others to 
“keep off the grass.” 

The secretary reported progress in the 
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line of uniform forms for orders, reports, 
form issued 
by the association having been adopted by 
several companies. 

Mr. Irwin then told in detail of his trip 
to the national convention last fall, men- 
tioning several ideas which had been dis- 
cussed, particularly on the subjects of in- 
surance, employes’ 


etc., the service application 


benefit plans and the 
Texas financing plan. 

He also spoke of the code of ethics as 
adopted by the national body, mentioning 
the various sections governing company 
relations with the public, employes, manu- 
facturers, connecting companies and the 
regulatory body. “Certain sections of this 
code might well be printed for framing to 
hang on the walls of our offices,” he said. 

The sug- 
gested that the executive committee might 


committee on nominations 
well be enlarged to nine members, in order 
wider This 
zunendment to the by-laws was acted upon 


to get a representation. 


favorably by the association members. 
The 
ported that after listening to the reports of 


committee, after conference, re- 
the work of the past year it believed no 
better plan could be followed than to con- 
tinue the same officers in their respective 
positions, with the addition of Chas. F. 
Mason, general manager of Santa Monica 
Home io, and F. H. 
Crosby, president of the Oxnard Home 
Telephone Co., and the Santa Paula Home 
‘Telephone Co., and secretary of Colusa 
County Telephone Co. 

Upon motion of F. H. Wright, 
retary of the Home Telephone Co. of 
Covina, seconded by C. H. Button, presi- 
dent of the Lindsay Home Telephone Co., 
the report of the committee was accepted, 


Bay Telephone 


sec- 


the rules were suspended and the secretary 
was instructed to cast the vote of the as- 
sociation for those nominated. 

The following were thus elected officers 
for the coming year: 

President, Charles A. Rolfe, Redlands: 
vice-president, Carl H. Lorbeer, Pomona; 
treasurer, P. R. Ferguson, Riverside. 

Executive Committee—F. H. Wright, 
Covina; A. Wardman, Whittier; T. A. 
Gould, Redondo Beach; A. Terkel, Reed- 
ley; C. F. Mason, Santa Monica, and F. 


H. Crosby, San Francisco. 
Acting 
president's report the meeting ,adopted a 


upon a recommendation in the 


resolution urging the elimination’ of the 


government tax on telephone toll mes- 
sages, and telegrams, showing its deterrent 
where it 


vA 
3 


influence on communications 


sometimes became as a 25 or even 33 
per cent tax, and also instructed the secre- 
tary to forward a copy of the resolution 
to California’s senators and 
tives at Washington. 

When the meeting 
lunch, President Rolfe 


Griswold, a 


representa- 


resumed after 
called on A. H. 


the day, who was 


Was 


guest of 
appointed on January 1 as division man- 


ager of the Pacific Telephone & Tele- 
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All associa- 
tion members with one exception are con- 
necting companies of the Pacific company, 
as few California local companies own any 
toll lines whatever. 

Mr. Griswold, in a few well chosen 
words, spoke of some of the things which 


graph Co. at Los Angeles. 


had been done by the association since his 
return to California, which had helped to 
make pleasant the relations between its 
members and his own company. All prob- 
lems in the telephone world, he said, are 
both of the Pacific 


common problems, 








The Men at the Top Want Com- 
pany. 

Few young men are really determined 
to succeed. Determination is the great 
factor in success. One must be willing 
to work hard, be patient, keep a cool, 
level head and make sacrifices. 

There is so much.room at the top 
that the men already there feel lone- 
some.—John G. Shedd. 








company and the Independent companies, 
the one ultimate problem being to render 
the best and most economical service pos- 
sible to the public at the cheapest rates 
which will sustain the business. He con- 
¢ratulated the association and its members 
on the things they have been doing for 
telephony in California, and assured the 
members present the support and coopera- 
tion of his company in the solution of all 
problems of 
both. 


During 


interest and importance to 


1923 the 


Commission issued the General Order No. 


California Railroad 
68 in which it directed all telephone and 


tciegraph companies to file their rates, 
rules and regulations in an approved form, 
together with maps showing primary rate 
area, exchange area, etc. Following the 
issuance of this order the association took 
work of filing for member com- 
Such and 
were in effect by the various companies 
found 

circumstances 


up the 


panies. rules regulations as 


were frequently not to cover all 
were fre- 
quently not explicit and of involved mean- 
ing. 


The association, at its meeting held in 


cases and and 


I‘resno in March, appointed a special com- 
mittee on rules, to see if more uniformity 
could In accordance 
with this policy of uniformity, which met 
with the approval of the commission, W. 


not be established. 


I Dodge, the commission’s telephone and 
telegraph engineer, was invited to attend 
the annual meeting and to speak on the 
subject of “The Necessity of Rules and 
hegulations and the Value of Uniformity 
of Rules.” 

Mr. Dodge was present with two other 
representatives of the commission’s engi- 
neering department, and when called upon 
Rolfe, 


He said that he was glad to be able 


by President addressed the meet- 


ing. 
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to be present and to aid in any way in such 
an important matter as the formulating 
of rules for the proper conduct of the 
telephone company’s relations with its sub- 
scribers. 

Outlining the general 
tween utilities and other enterprises, tmer- 
cantile and manufacturing, and all others 
of a private nature, he said: “While the 
ordinary business is allowed to com- 
mence operations, or cease operations and 
to change its methods whenever it wishes 


differences be- 


to do so, and also to set its own prices at 
which to sell its services or its wares, the 
public utility, operating a business clothed 
with a public interest, when it engaged in 
business, voluntarily gives up certain of 
these privileges. 

“It is not allowed to start in business 
without a certificate from the railroad 
commission stating that public necessity 
demand the service or 
commodity it has to offer. It may not 
cease operation without permission from 


and convenience 


the commission, and during its existence 
may charge only such certain definite rates 
tor its service as may be approved by the 
commission under its powers of regulation. 

On the other hand, while the customer 
of the private enterprise may purchase its 
commodity or may go elsewhere to buy, 
the customer of the public utility must 
purchase from it or must do without the 
scrvice, for in return for giving up the 
certain privileges mentioned the utility is 
assured freedom from competition and a 
reasonable return upon its investment, if 
satisfactory service is rendered and _ sub- 
entitled to the 
desire provided they pay what it is worth. 

In all these relations between the utility 


scribers are service they 


and its customers the railroad commission 
is in the position of a third party, seeing 
that the utility receives what it is entitled 
to tor the 
that the 
which he pays. 


service it renders and _ seeing 


subscriber gets the 
In performing this work 


service for 


of supervision it is very necessary that the 
commission have on file the rates, rules 
and regulations of the utility and it 1s 
quite as important that these rates and 
rules should be kept on file by the utility, 
accessible to the public, that both may at 
all times know what they themselves are 
entitled to. 

The rules are desirable for the utility 
because they show it, and its employes, 
just what service it renders to the public, 
the conditions under which such service is 
rendered, and the price to be Tr ceived 
The rules tell the subscriber, 
like manner, what kinds of service he may 
receive, under what conditions the service 
will be rendered, and the price to 
for it. Clear, definite rules are ver) 
able; lack of such rules is frequently @ 
cause of complaint even to the utility 
self. Furthermore, the fact tha such 
rules should never rk a 


therefor. 


he paid 


desir- 


are on file 
hardship on anyone. 
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A reproduction of Ne. 15 of the Graham 
Brothers Serieson “American Industries”’, 
as published in the Saturday Fuening 
Pest of May 10, 1924. 




















The Great Servant 


America’s Public Utilities are the envy 
of the world. 


Our marvelous system of steam and 
electric railroads, street railways and 
bus lines is unapproached. The hand of 
genius is apparent in the efficiency of 
our light, heat, power and water service. 
Distance is annihilated by telegraph, 
telephone and radio. 


To supply us with these conveniences, 
great public service corporations have 
invested billions of dollars, giving em- 
ployment to millions of men and women. 
No other group of industries has con- 
tributed so vitally to the nation’s progress. 


One of a fleet of 20 Graham Brothers 
Trucksin the service of the Union Gas 


Graham Brothers Trucks are the logical 


equipment of Public Service Corpora- shoue teaube am aentnerd with 
tions because their record in 3.43 different a a oe 


lines of business offers conclusive proof 
of their remarkable economy and length 
of life. Wherever system prevails, wher- 
ever careful record is kept of mainte- 
ance costs, these sturdy trucks quickly 
demonstrate their undisputed right to 
first place in the owner's estimation. 


1 Ton Chassis, $1265; 1/2 Ton, $1325; f. o. b. Detroit 


GRAHAM BROTHERS 
Detroit 








(;RAHAM BROTHERS TRUCKS 


SOLD BY DODGE BROTHERS DEALERS EVERYWHERE 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Rules to govern the rendering of service 
can not be fixed in such a way that they 
will never need change or revision, for as 
‘tthe conditions change in communities the 
rules must frequently be changed to meet 
the new conditions. Uniform rules are 
desirable because they will be easy to ap- 
ply, but they need not of necessity be the 
same for every telephone utility. In fact, 
certain of the rules will of necessity be 
varied owing to the different classes of 
service rendered and the conditions under 
which it is rendered. The conditions may 
vary to such an extent that the same util- 
ity in different sections will have different 
rules.” 

Mr. Dodge further showed his audience 
that the utility is frequently judged by 
its patrons according to the way its 
agents and employes apply its rules. The 
man behind the counter and his attitude 
to the public plays a great part in the 
opinion in which a public utility is held. 

Before becoming the telephone engineer 
oi the commission Mr. Dodge was an 
engineer in the commission’s gas and elec- 
tric department, and in this capacity super- 
vised the filing of rates, rules and regula- 
tions for these utilities. He said one great 
trouble with these utilities had been their 
rules for extensions which were frequently 
<umbersome and ambiguous, and hard to 
apply. Upon the suggestion of the com- 
mission a new rule governing extensions 
was filed, the application of which cleared 
up all difficulties. 

The cause of the issuance of the present 
general order, he said, was the fact 
that many telephone utilities did not have 
their rates even, on file in proper shape, 
and many telephone utilities had no rules 
en file at all. Frequently telephone com- 
vanies had written to the commission ask- 
ing if they had rates to cover certain kinds 


TELEPHONY 


of service, or asking for copies of their 
complete rates as filed. So the commission 
was led to believe that the utilities them- 
selves sometimes did not have complete 
sets of their rates and rules. The filing 
of rates and rules in uniform fashion will 
remedy these difficulties. 

In speaking of the rules as laid down 
for ase by the Southern California Tele- 
phone Co. (which had just been issued by 
the commission in compliance with a spe- 
cial requirement in its order in a recent 
matter involving that company), which 
rules are to be discussed by a committee 
from the association, and used as a basis 
for recommendation of uniform rules for 
Independent companies, Mr. Dodge ack- 
nowledged the aid and assistance ren- 
dered in the determination of such rules 
by the representatives of the company and 
also by Secretary Irwin of the association. 

Mr. Dodge’s entire talk was very inter- 
esting to the members, to most of whom 
the matter was new. Several general 
questions were asked and received proper 
answers, but no discussion of any par- 
ticular rules was had, except the mention 
of one rule which allows the telephone 
company to disconnect all service if any 
charge for any service against that par- 
ticular telephone remains unpaid. 

Heretofore, local service could not be 
discontinued for non-payment of toll serv- 
ice, and so subscribers might remain de- 
linquent in part of their service by paying 
for the other part. Under the present rule 
a subscriber is responsible for all calls, 
local or toll, made over his equipment, and 
his entire service may be disconnected and 
removed for non-payment of any portion 
ot his account. 

President Rolfe, in response to Mr. 
Yodge’s talk, said he believed a defin- 
ite understanding would frequently save 
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Jots of trouble, and that proper rules will 
create that understanding. He told Mr. 
Dodge that as soon as copies of the new 
rules are received the association would 
give them consideration as a basis for 
rules to recommend to its members. 

In acting upon a motion duly made and 
seconded, the association expressed its ap- 
Ereciation for the work which has been 
done in the Southern California telephone 
case by the commission in suggesting rules 
and regulations, thus furnishing to the 
telephone utilities in general the funda- 
mental basis for rules for the conduct of 
their business. 

N. R. Powley, of Los Angeles, com- 
mercial superintendent of the Southern 
California Telephone Co., on_ behalf 
of his company and the industry in 
general, expressed appreciation of the in- 
sight of the commission into the telephone 
problem which enabled it to recognize the 
fact that telephone service is a_ unified 
service, whether toll or local facilities are 
used by the subscriber, and thanked it for 
the rule which has been laid down in re- 
gard to disconnection for non-payment 
which recognizes this principle. In acting 
upon a motion duly made and seconded, 
the association again expressed its appre- 
ciation of the work of the commission, 
with particular reference to the rule re- 
ferred to which everyone was sure would 
be a great aid in the collection of moneys 
due for service. 

After a few general remarks by mem- 
bers present the meeting adjourned. At 
the invitation of Chas. F. Mason, general 
manager of the Santa Monica Bay Home 
Telephone Co., the next meeting will be 
held in Santa Monica sometime during 
the summer, that the members may com- 
bine business with a trip to one of the 
finest beaches on the Pacific coast. 


The Curb for Ever Mounting Taxes 


States wili each be required to pay a tax 
of $25 per annum for the next 30 years to 
wipe out the debt and its interest. The an- 
nual payments on the war debt is 2% bil- 
l:on dollars per year. 

All over the country the same answer 
will be given to this question. No other 
question holds the same prominence in the 
public press and in the every-day discus- 
sions of economic topics. We may be able 
to carry our present tax burden, but not 
with any increase greater than the increase 
in our wealth and population. The pres- 
ent degree of advance is far greater than 
that of the increase in wealth or popula- 
tion. 

The publication having the largest circu- 
lation in America, the Saturday Evening 
Post, in its issue of May 19, 1923, in its 
editorial page, quoted from a speech of a 
member of the House ways and means 
committee of Congress as tollows: 


(Continued from page 17.) 

Business was taxed to death during the 
war and we have been trying to lighten 
its burden since. Business men are not 
going to take a chance on the investment 
of large sums of money in productive en- 
terprises if their profits are all taxed away 
from them. 

If there is an incentive to business men, 
they will go ahead. The more business 
activity there is, the better will be condi- 
tions in general and the laboring men 
will have plenty of work and good wages. 


Commenting on the foregoing, the Post 
Says: 


Mr. Hawley’s wholesome sentiments are 
justified and approved by all our recent 
experience with excessive and ill-distributed 
taxation. 


This goes to show that we should re- 
duce our rate of taxation and allow the 


people some relief. It is right to teach 
and practice thrift, but there must be a 


reward for practicing thrift and economy 
or else it will not be done. If taxes con- 
tinue to increase, they will absorb all of 
the profits from industry and so encompass 
and penalize thrift that it will be difficult 
for many to lay up something for a home 
or a rainy day—the very objects that we 
all strive to save money for. 

What is the effect on the individual? 
Any one can answer this question. You 
all know that the effect is very burden- 
some. Upon some the burden rests heav- 
ier than others. Take the person with a 
limited income, not very large, but before 
the war sufficient for all ordinary needs. 
To such a one, as to us all, the necessaries 
of life have increased in cost to a degree 
that the limited income can scarcely pur- 
chase them. Then if, perchance, such per- 
son owns a little home, he or she will 500m, 
if not already, see it swept away on ac 
count of mounting taxes. 
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Section of Storage Yard at one of the International 
plants, showing green poles seasoning and creosoted 


poles in stock, ready for shipment. 


International Creosoted Pine Poles paralleling the 
railroad between Hicks and Fort Worth, Texas, in the 
line of the Southwestern Bell Telephone Company. 


International 


Pressure Creosoted 


Yellow Pine Poles 


Every International Pole is 
permanently identified by this 
International Dating Nail 
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A loaded charge ready to be pulled into 
the treating cylinder at the treating plant 

















They Resist Fire 


ESISTANT TO FIRE is not an extravagant 
claim but an established fact — when 
International Creosoted Poles are used. 


Tests under the direction of various power lines, 
insurance companies and by the Jnternational 
laboratories, prove that creosote oil makes poles 
resistant to fire. 


Further proof is given by the records of many 
conflagrations, the most recent in Baltimore and 
Jacksonville, where creosoted poles stood while 
untreated poles were consumed. 


This fire resistant feature is especially important 
in areas where grass fires occur yearly, and where 
pole lines are located along the railroad right 
of way. 


International Creosoting & Construction Co. 
General Office—Galveston, Texas 
Plants: Texarkana, Texas 


Beaumont, Texas Galveston, Texas 





Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





36 


Upon the middle classes of our popula- 
tion—that class which “creates and 
tains civilization,” that class. known as 
the brain-working class, that class from 
which most all professional and educated 
men come—the burden rests the next 
Many of such persons are in the 
salaried class. Salaries never rise in the 
same proportion that living costs and taxes 
do. Mounting taxes add to the cost for 
rent, for home maintenance, for clothing, 
food, in fact, for everything. 

The situation has become so acute that 
many salaried men have been driven out of 
their professions or clerical positions to 
enter the line of work of artisans and la- 
borers where trades unions or character 
of the work enables a scale of wages to be 
jaid that covers most all increases of liv- 
ing, and taxes. This must not go on. Men 
must not be out of scholarship, 
science, engineering, art, medicine and law, 
Mitchell says: 


sus- 


heavy. 


driven 


“Let the educated men and 

women of a community become hewers of 

wood and drawers of water—all is over; 

the thing ends; you have a dark age.” 
The effect of mounting taxes upon the 

individual may be shown by statistics, as: 

In 1914 the per capita tax in the United 
States was 

In 1922 the per capita tax in the United 
States was 

The increase of 1922 over 1914 was. .$56.18 

This increase was 245 per cent 


Or each person in the United States paid 
2% times as much as in taxes in 1922 as 
he did in 1914. 
rect federal income taxes and many people 
are exempt from them now. 


In 1912 there were no di- 


Those who 
from 
The 


do pay find the tax one cent to a 


million dollars. average taxpayer 
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among the federal taxpayers pays $520 
per annum now. 

If you have followed thus far and rea- 
son that you are not affected as you 
never have gone to a court house or a 
city hall and paid taxes directly, you 
are mistaken. You have been and are 
paying taxes all the time, indirectly, if not 
directly—and if paying directly, you are 
also paying indirect taxes. 

Taxes are an item in the cost of every- 
thing you buy. As the taxes go up, the 
The effect is that if taxes 
go up and your income does not, your net 
income is bound to be less at the end of 
the year. 

A good example of indirect taxes is that 
collected as a part of rent. If you rent 
from 5 cents to 10 
cents of every dollar you pay for its use, 
for taxes. When the taxes go up, 
the rent goes up. Rents will not come 
down until taxes and other upkeep ex- 
penses come down. 


prices go up. 


a room or a house, 


goes 


We have discussed the effect of mount- 
ing taxes on the nation, an individual and 
a particular business, and have pointed 
out some phases of the federal tax laws 
that should be eliminated or greatly rem- 
edied, so we will turn now for a few min- 
utes to the conditions surrounding other 
taxes. These are state, county, township, 
city, village and school taxes. 

It is a popular opinion—I should say 
notion—that our state taxes are mounting 
or are overlarge in comparison with other 
taxes. Such is not the case, however. In 
some states these taxes have been reduced, 
while other taxes have increased. 

State 


and what not are pointed to as the cause 


boards, commissions, associations 
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of mounting taxes. It must be remembered 
that the support of penal and charitable 
institutions, soldiers’ relief and bonus and 
state aid to education, are the result of 
legislative appropriation and not the re- 
sult of state administration. 

In some of our Middle Western states 
not 5 per cent of the tax dollar goes for 
state administration costs; therefore. in 
the increase of state taxes we must look to 
the legislature for relief in the proper 
consideration of appropriation bills and 
for the other 85 per cent at least to the 
county, town and school districts, as our 
chief concern. (To be concluded.) 


Large Attendance at Purdue Tele- 
phone Plant Conference. 


About 100 telephone plant owners, man- 
agers, superintendents and operators at- 
tended the opening session of the annual 
telephone plant conference at Purdue Uni- 
versity, Lafayette, Ind., on April 21. 

Dean A. A. Potter welcomed the visitors, 
extending them the courtesies 6f the uni- 
versity and the facilities of the enginecer- 
ing schools in helping solve their problems, 

Prof. R. V. Achatz of the 
clectrical engineering was the first speaker, 
his subject being “Inductive Interference 
Between Power and Telephone Lines.” A. 
L. Staderman, Terre Haute, chief engineer 
of the Citizens’ Independent Telephone 
Co., spoke on “Standardization as It Af- 
fects the Telephone Industry.” 


school of 


At a dinner held Tuesday evening, April 
22, J. N. Kirk, Purdue, ’05, outside plant 
engineer for the American Telephone & 
‘Telegraph Co., New York, was the prin- 
cipal speaker. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Obtains Federal Injunction Against 
Commission’s Rates. 

Federal Judge John G. Knox, sitting in 
chambers on May 1, granted the applica- 
tion of the New York Telephone Co. for 
a temporary restraining order enjoining 
the New York Public Service Commission 
from enforcing present telephone rates in 
New York City, and permitting the com- 
pany to make a 10 per cent surcharge on 
present monthly telephone bills to New 
York City subscribers while such order is 
in force. The surcharge, which becomes 
effective immediately, applies to all classes 
of service except coin boxes. 

The company was required by the court 
to give bond in the sum of $5,000,000 for 
the protection of subscriber to cover any 
payments in excess of the present rates, in 
the event that a permanent injunction is 
not later obtained in the suit. 


The telephone company’s application 
was based on the alleged confiscation of 
its property as a result of not receiving 
adequate revenues and the failure of the 
public service commission to grant any 
nieasure of relief. 

The court’s decision followed lengthy 
argument by John W. Davis and Charles 
T. Russell, counsel for the telephone com- 
pany, Major Charles T. Blakeslee, counsel 
for the commission, and Deputy Attorney 
General Wilbur W. Chambers. Judge 
Knox reserved decision on the motion of 
the City of New York to become a party 
to the suit. 

The principal argument on behalf of the 
company was given by former Ambassa- 
dor Davis, who based his case largely on 
the annual report made by the public serv- 
ice commission itself to the state legisla- 
ture last January. 


The commission declared in this report 
that from the time the present telephone 
rates were established on March 1, 1923, 
up to December 31, 1923, the statements of 
the company showed that earnings in New 
York state had fallen short by more than 
$3,000,000 of the amount the commission 
said it was entitled to receive on the basis 
of a 7 per cent return upon the commis 
sion’s own valuation of the company’s 
property. 

It was these 


would 


prop- 


also declared that under 
rates in 1924, the estimated deficit 
be about $7,500,000, even if the low 
erty valuation of the commission w: 
as a “rate base,” and the actual e> 
of the company were reduced in a cord- 
ance with the of the comm 
The claimed that the 

shortage for 1924 on its own va 
and estimates of expenses would 


used 
yenses 
views ssi1on. 
ctual 
sation 


company 


xcec d 
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Binds 
Any Load 


Securely 


Stacy Load Binders eliminate all risk and danger of binding poles, lumber, 
es. You simply pass 


etc., as with the old fashioned, dangerous boom pol 
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chain around the load—attach the two hooks of the Stacy Binder in the links of the chain 


—pull down the lever and your load is bound and bound to stay. 
Telephone companies find 





big time and labor savers—also a big factor in preventing serious and 
expensive accidents caused by loads slipping off. 


Stacy Load Binders are made in two sizes—Regular and 
Jumbo. Regular size sells for $2.50 each—$5.00 a pair. Jumbo size sells 
for $3.75 each—$7.50 a pair. For sale by leading hardware dealers and 
hardware jobbers. If your dealer can’t supply, order direct from 


EUGENE C. STACY, Manufacturer 


TIFFIN, OHIO 


Swivel load Binders 

















Mr. Eugene C, Stacy, 
Tiffin, Ohio. 


Dear Sir: 


I will state the question of using the Load 

Binder, as described in your circular, was 

taken up at our Accident Prevention Com- 

mittee Meeting and everybody agreed that 
they were O. K., and instructions have been 
issued to order as many as necessary. 

The Chairman of the General Accident Pre- 

vention Committee has been trying them 

out, and my last report was that they were 
entirely satisfactory and that they would be 

— standard and would replace all boom 

es. 

Ff you have not received any orders direct, 
ou Se receive same from the 
Nestern Electric Company, as all our mate- 

rial is ordered through them. 

Yours very truly, 


(Name on Request) 
Dist. Superintendent of Plant. 








See THAT Swivec} 
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North 


The North Line offers every kind of 
automatic telephone service, including 
the Automanua! System for local and 
toll service, Automanual Remote Con- 
trol of small exchanges and Dial 
Automatic for both private exchanges 
and central office equipment. 
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The North Electric Manufacturing Company 
Galion, Ohio 


Manufacturers of Teleph Equipment Since 1884 






























Note Protection at Corners 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuits 
and grounds. 















4 Sizes 
Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON. MASS. 


Pat. Nov., 1900 


$1 





Entirely 
batteries, 


$35 
$65 
$100 


Radiola Super Heterodyne, 
with Radiola loud speaker, 
and six Radiotrons UV-199. 
complete 


except 


$286 


Batteries Necessary 
No. 7111 “A” $ .40 each 
No. 767 “B” 
Me. Ti “| 


The New Radiolas Are Here! 


5.00 each 
-60 each 








Selective, non-radiating, simple to oper- 
ate, delivering great volume, using dry 
cell tubes. 


Illustrated above is Radiola Super Hete- 


rodyne. 


Assures 


long distance reception 


on loud speaker using no antenna and 


no ground. 


cabinet. 


‘‘THERE’S A RADIOLA FOR 


Loop is self contained in 






EVERY PURSE’’ 








ILLINOIS ELECTRIC CO. 


CHICAGO — LOS ANGELES 
Distributors for 


Radio Corp. of America 
Zenith Radio Corporation 


$425 
$286 
$245 








$206 $220 
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$7,500,000 by many millions of dollars. 

Mr. Davis also showed that during the 
first quarter of 1924, the company’s net 
rate of return in New York State, on the 
commission’s valuation was only 4.06 per 
cent, and was only 2.75 per cent on the 
cost of the property. 

The argument of Deputy Attorney Gen- 
eral Chambers was principally to secure a 
postponement, so that the attorney general 
of the state might appear in person. 

After the restraining order had been 
granted by the court, Assistant Corpora- 
tion Counsel M. M. Fertig took up the 
argument of the city’s motion to be made 
a party to the suit. He was answered by 
Mr. Davis and Mr. Russell on behalf of 
the telephone company, and decision on 
the motion was reserved. 


Replacement Cost of New Jersey 
Central Office Buildings. 

At the hearing on its application for 
increased rates, resumed on April 28, the 
New York Telephone Co. continued sub- 
misison of testimony on the valuation of 
its plant and property in New Jersey before 
the New Jersey Public Utility Commission, 
in which it was estimated that the replace- 
ment cost of its 27 central office buildings 
in the state would aggregate $5,845,482. 

This estimate is the result of appraisals 
made by leading contractors who valued 
the buildings on the basis of the cost of 
reproducing these structures under present 
prices and conditions. In each case the 
estimate was made as if the contractor 
was submitting a competitive bid for the 
erection of the buildings. 

In questioning the witnesses, Edward 
W. Beattie, tax attorney for the telephone 
company, brought out the fact that the 
buildings were especially designed for 
telephone purposes and that they were of 
much heavier construction than ordinary 
store or office buildings. 

The hearing was adjourned until May 6. 


Testimony on Depreciation Re- 
serves in New York Rate Case. 
Hearing on the New York Telephone 

Co.’s application for a temporary rate in- 

crease was resumed April 30 before the 

New York Public Service Commission, 

when evidence was submitted by the com- 

pany to show that the computations on its 
depreciation reserves made recently by 

Milo R. Maltbie, a consulting engineer for 

the city of New York, were out of line 

with the figures as shown by the company. 

In this phase H. A. Trax, chief accoun- 
tant, testified that Mr. Maltbie had based 
his calculations on the company’s property 
ai the beginning of 1923, and had not 
taken into account the additions made to 
the system during the year. This omis- 
sion, the witness showed, accounted for 
approximately $1,000,000 of the discrepancy 
between the company’s own figures and 
those prepared by the consulting engineer. 
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Previous to this, several witnesses for 
the telephone company were cross-examined 
by Assistant Corporation Counsel M. M. 
Fertig, appearing for the city, on revenues 
and expenses. The city also introduced 
testimony by James G. Wray and Cyrus 
G. Hill, also consulting engineers, on -the 
company’s rate of depreciation on central 
office plant, in which they endeavored to 
show that the present rate should be 
lowered. 


Action for Damage for Discontinu- 
ance of Telephone Service. 

A telephone subscriber brought action 
for damage alleged to have been caused 
by the discontinuance of his telephone 
service for a period of three days as a 
result of a mistake in the telephone com- 
pany’s office and he was awarded $195.25 
in the justice’s court. On appeal in the 
county court the jury’s verdict was $16.20. 

The plaintiff then took the case to the 
court of civic appeals which declined to 
reverse the decision of the lower court. 
It held that the failure of the jury to 
award damages for the inconvenience and 
annoyance to the plaintiff and his wife, as 
testified by them, was not ground for 
reversal since the jury was not compelled 
to give credence to the evidence of inter- 
ested witnesses or parties to the suit. 

The court held, further, that the failure 
of the jury to award in addition to the 
$16.20 (which item of damage was caused 
by the plaintiff having to remain at home 
from his employment with his ill wife 
for three days) an additional 25 cents 
for the three days that the telephone was 
cut out was such a small matter as not 
to require reversal, but would be corrected 
by reforming the judgment to the amount 
of $16.45. 

Stripling vs. Southwestern Bell Tele- 
phone Co., 256 S. W. 630; Court of Civic 
Appeals of Texas, November 30, 1923. 


Proposed Rate Increase Suspended 
Pending Investigation. 

The Massachusetts Public Service Com- 
mission, on April 28, suspended until June 
1 the increases in charges for private 
branch exchanges and toll rates proposed 
by the New England Telephone & Tele- 
graph Co. 

At the hearings before the commission, 
which commenced on April 23, President 
Mat B. Jones of the telephone company 
read a statement explaining the reason for 
the proposed increase. He pointed out 
that the company is not earning its divi- 
cend. He also said the classes of service 
which the petition affects have not been 
bearing their share of the burden and the 
company wishes the rates put on a fair 
basis. 

If the proposed increase is granted in 
tull, he said, the earnings will still be 
below a fair return upon the value of the 
property involved in furnishing the service. 
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President Jones declared the compaiy 
is not seeking to make good the cost of 
the operators’ strike last summer. That 
bas been already paid, he said. 

The opposition was represented by ©. 
Mark Sullivan, corporation counsel for the 
city of Boston; Representative Jojiin 
Thomas, of Gloucester, acting for Mayor 
William J. McInnis of that city, whose 
petition of remonstrance caused the com- 
mission to call the hearings; William C. 
Mellish, city solicitor of Worcester; 
Thomas Lane of the Worcester Chamber 
of Commerce and others. 


New Rate Schedule for Rockford 
(Ala.) Telephone Co. 

The Rockford Telephone Co. was au- 
thorized by the Alabama Public Service 
Commission, on April 21, to establish the 
following new rate schedule: 

One-party business telephones, $2 per 
month ; one-party residence telephone, $1.50 
per month; toll charge from Rockford to 
Sylacauga, 25 cents; installation charge 
$2.50. 


Rochester Company Permitted to 


Capitalize Consolidation Ccost. 

Upon rehearing Case 7701 in which the 
New York Public Service Commission ap- 
proved the transfer of certain local fran- 
chises of the Rochester Telephone Co. and 
the New York Telephone Co. to the Roch- 
ester Telephone Corp., the commission 
held, in an opinion handed down April 17: 

1. That the cost of consolidation of the 
properties was as much a part of the cost 
to the Rochester Telephone Corp. of the 
consolidated system as the purchase price 
of the different properties, and that the 
amount of such cost having been satisfac- 
torily proven, should be allowed. 

2. That the Rochester Telephone Corp. 
should be permitted to capitalize the 
amount claimed by it at this time for 
organization expense upon condition that 
the entire amount be amortized 
period of years. 

On application of the Rochester Tele- 
phone Corp. a rehearing was granted on 
three points covered by the decision in the 
criginal case: First, the deduction of $520,- 
575 for depreciation of property accruing 
during the period from February 29, 1920, 
to August 1, 1921, the date of transfer; 
second, the disallowance of $224,678 charge 
rade by the New York Telephone Co. to 
the Rochester Telephone Corp. for con- 
solidating the properties of the New York 
company and the Federal Telephone & 
Telegraph Co. in the district outside of 
the city of Rochester; and third, the re- 
fusal of the commission to allow 
amount in excess of $50,000 for orga' 
tion expenses to the Rochester Telep!\ 
Corp. 

The commission found that the qu 
of depreciation had been heretofore 
fully considered; that the fair vali 
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the properties to be transferred to - the 
new corporation, based on inventories and 
appraisals submitted with certain adjust- 
ments as to materials and supplies, had 
been arrived at, as of February 20, 1920; 
that the actual consolidation or transfer of 
these properties did not take place until 
August 1, 1921; that in the meantime the 
properties had been retained and operated 
by the selling companies, and that during 
said period there had been depreciation due 
to use and the lapse of time, which was 
estimated to be at least 5 per cent of the 
value of the properties; that no additional 
facts had been presented on the rehearing, 
and that the determination of the commis- 
sion in this respect should therefore be 
affirmed. 

The commission further found that in 
the original hearing the charge of the New 
York Telephone Co. amounting to $224,- 
678 for work in connection with the con- 
solidation of the Federal company had 
been disallowed for lack of proof; that on 
the rehearing the contract made with the 
New York Telephone Co. for the consoli- 
dation had been satisfactorily proven and 
the items of labor and material entering 
into the work had been shown in detail; 
that the work of consolidating the various 
exchanges in the district outside of the 
city of Rochester had been performed by 
the New York company for the conven- 
ience and upon request of the Rochester 
Telephone Corp., and that the charges for 
work and material entering into such con- 
solidation appeared to be reasonable. 

The commission further found in allow- 
ing $50,000 for organization expense, the 
commission had taken into consideration 
the allowance made for related intangibles 
contained in the inventory and appraisal 
submitted by the consolidated companies ; 
that additional ‘testimony introduced on 
the rehearing relating to the payments 
made by the Rochester Telephone Corp. 
for legal fees and other expenses in con- 
nection with the formation of the company 
and the transfer to it of the property in 
question considered in connection with the 
facts appearing in the main case, appeared 
to warrant the allowance of an amount in 
excess of the allowance made in the orig- 
inal proceeding. 


Citizens Join Telephone Company 

In Request for Rate Increase. 

The entire citizenship of Comanche, 
Okla., supported the application of the 
Comanche Telephone Co. for an increase 
in telephone rates in that city. The man- 
ager of the telephone company placed the 
situation frankly before the Comanche 
city authorities and chamber of com- 
merce and both bodies joined patrons in 
4 peiition to the corporation commission 
for 2 rate increase on business and resi- 
dence telephones. 

The corporation commission granted the 
incresse without a hearing, there being no 
Prote't and more than 100 patrons of the 
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Better and Longer Service 
at Less Cost! 


There’s satisfaction for everyone in Victor 
No. 6 Telephone Cells. 

For the subscriber there’s service when 
it’s needed. Victors work like beavers when 
called to duty but rest and recuperate when 
their work is done. 


Victors are noted for their long life—and 
it’s a guaranteed long life. That’s why there’s 
satisfaction for the telephone executive. A 
year of continuous service from every Victor 
No. 6 Telephone Cell or they will be replaced 
without cost to you. That’s the Victor 
guarantee. 





Victors are your best battery bet. Let us 
ship you a trial barrel! 
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company joining in the petition for the 
rate increase. The rate on business tele- 
phones has been raised from $3 to $3.50, 
and on residence telephones from $2 to 
$2.25 per month. 

City authorities ordered the company 
tc remove its lines from the main business 
street into an alley, involving an additional 
expenditure of about $3,500. 


Higher Rates Approved for Fort 
Atkinson, Wis., Exchange. 

The Wisconsin Telephone Co. was re- 
cently authorized by the Wisconsin Rail- 
road Commission, to place in effect at its 
Fort Atkinson exchange a new rate sched- 
ule which provides for increases of 50 
cents per month over the rates in effect 
for residence service and $1.50 over the 
business rates. The new schedule follows: 


One party business unlimited 
Two-party business unlimited...... 
Business extension telephone 
Plus 40 cents per month for each 
one-eighth mile line or fraction 
thereof on stations located out- 
side premises. 

One-party residence unlimited 

Two-party residence unlimited 

Four-party residence divided ringing 
unlimited 

Residence extension telephones, wall 
or desk set 
Plus 40 cents per month for each 

one-eighth mile line or fraction 
thereof on stations located out- 
side premises. 

Rural rates for subscribers connected 
with rural line Ree ees 
Within six miles from central office 

with $3 per annum additional for 
each mile or fraction thereof be- 
vond. 


The company is permitted to establish 
gross rates of not to exceed 25 cents per 
month in excess of the schedule of net 
rates approved, subject to a discount of 
that amount for prompt payment. 

At the hearing in this proceeding there 
was presented an endorsement of the com- 
pany’s proposed schedule bearing the sig- 
natures of some 300 residents of Fort At- 
kinson. 

The book value of the property as of 
June 30, 1923, including a prorate of the 
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Milwaukee general office investment was 
$116,965. This value appeared to the com- 
mission to be a reasonable and proper fig- 
ure and was accepted for the purpose of 
this case. 

More than 1,700 telephones are operated 
by the Wisconsin company in the 
Atkinson exchange area. 

“The company has represented, and we 
think properly,” says the commission, “that 
the operating expenses at the Fort Atkin- 
son exchange have been kept at a min- 
imum, probably due in part to the inade- 
quacy of revenues, and that it will be 
necessary to employ additional help in or- 
der to keep work up to a proper standard. 

“Our investigation leads us to conclude 
that allowance should be made, to the ex- 
tent of about $900 per year, for additional 
help. Toa slight extent this will be taken 
care of by additional business, but a con- 
siderable portion of it must be provided 
in the rate schedule now authorized.” 


Fort 


Summary of Commission Rulings 
and Schedule of Hearings. 


ALABAMA. 

April 21: The commission approved a 
new rate schedule for the Rockford Tele- 
phone Co., of Rockford. 

CALIFORNIA. 

April 28: Application filed by the Rio 
Vista Telephone & Telegraph Co., operat- 
ing in the vicinity of Rio Vista, Solano 
county, for permission to install public 
service telephone booths. 

ILLINOIS. 

April 15: Order issued permitting and 
authorizing the Shiloh Mutual Telephone 
Co. to place in effect schedule of rates on 
file with the commission, designated as 
Ill. C. C. 6, for telephone service in Hunts- 
ville, Schuyler county, and vicinity. 

April 15: Order issued dismissing com- 
plaint of H. E. Ogle, John Kershaw et al., 
against increased rates, toll charges and 
service in Arenzville; also, denying peti- 
tion for change from service by the Home 
Telephone Co. of Arenzville to service by 
the Illinois Telephone Co. of Jacksonville. 

April 16: Order issued suspending until 
August 28 proposed rates for telephone 
service in Alton and Wood River, stated 
in rate schedules Ill. C. C. 2 of the Illinois 
Bell Telephone Co. No. 14045. 

April 16: Order issued suspending until 
August 29, proposed rates for telephone 
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service in Meredosia and Bluffs, state in 
rate schedule Ill. C. C. 2 of the Home 
Telephone Co. No. 14046. 

April 16: Order issued vacating and 
setting aside suspension order affeciing 
rate schedule Ill. C. C. 1 of the Lomax 
Telephone Co.; also authorizing the tcle- 
phone company to place in effect Ill. ©. ¢ 
1 for telephone service in Lomax, Hendder- 
son county, and vicinity. No. 13683. 

April 16: Order issued approving sale 
by the Christian County Telephone C«. to 
the Illinois Consolidated Telephone Co. of 
all of its property and assets of every kind 
and character wherever situated (except 
its corporate franchise) for $543,000, 
under conditions set forth in order; also, 
granting to the Illinois Consolidated Tele- 
phone Co. a certificate of convenience and 
necessity to construct, maintain and op- 
erate a telephone system in the, territory 
now served by the Christian County Tele- 
phone Co. No. 14040. 

April 16: Order issued approving sale 
by the Montgomery County Telephone & 
Telegraph Co. to the Illinois Consolidated 
Telephone Co. of all of its property and 
assets of every kind and character wher- 
ever. situated (except its corporate fran- 
chise) for $225,000, under conditions set 
forth in order; also, granting to the Illi- 
nois Consolidated Telephone Co. a certifi- 
cate of convenience and necessity to con- 
struct, maintain and operate a_ telephone 
system in the territory now served by the 
Montgomery County Telephone & Tele- 
graph Co. No. 14041. 

April 16: Order issued authorizing the 
Illinois Consolidated Telephone Co. t 
execute and deliver its first mortgage, in 
the form of a deed of trust, to be dated 
March 1, 1924, to Chicago Trust Co. for 
purpose of securing a maximum issue of 
$2,000,000 principal amount of first mort- 
gage gold bonds; also, authorizing the 
telephone company to issue and sell $400,- 
000 aggregate par amount of its common 
capital stock and $400,000 aggregate prin- 
cipal amount of its first mortgage 6% per 
cent series “A” gold bonds to be dated 
March 1, 1924, to mature March 1, 1944, 
bearing interest at 64% per cent per annum, 
the stock to be issued so as to net com- 
pany not less than par value thereof, all as 
set forth in order. No. 14042. 

April 22: Order issued citing the IIlb- 
nois Bell Telephone Co. to appear before 
the commission to show cause why its tele- 
phone directory should not be printed in 
larger type. No. 14060. 

April 23: Order issued approving cer- 
tain rates for telephone service in Ashlam, 
Beaverville, Donovan, Chebanse, Clifton, 
Iroquois, Martinton and vicinities, rendered 
by the Illinois Local Telephone Co. 


COPPERWELD” GROUND RODS 


Made in one piece, pointed ready for driving, are protected from rusting by a thick layer 
of copper, permanently welded to the steel core by the molten welding process. 


Copperweld Ground Rods are recommended where galvanized rods or pipes rust away 
and wherever a permanent reliable NON-RUSTING ground rod is desired. 


The fire and accident hazard, which exists wherever a high resistance or rusted off ground 


rod is in service, is well known and is shown by fire and accident records. 


The losses in- 


curred by one serious failure would ground your entire system with Copperweld. 


Copperweld does not rust. 


For information and data address GROUND ROD DEPARTMENT-COPPERWELD 


Braddock P. O., Rankin, Pa. 
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\pril 23: The American Telephone & 
Telegraph Co. filed its supplement No. 2 
to Ill. C. C. No. 2-A, second revised tariff, 
ill. C. C. No. 2-B, first revised tariff, first 
revised page No. 1, and Ill. C. C. No. 2-D, 
first revised tariff, effective April 21, 1924, 
containing routine changes in the listing 
of points caused by additions, transfer- 
ences or discontinuances of stations. 

lay ©: Hearing at Springfield in re 
complaint of residents of Green Valley 
relative to service furnished by the Citi- 
zens Telephone Co. No. 13908. 

May 6: Hearing at Springfield in re 
application of the Hardinsville Telephone 
Co. for a certificate of convenience and 
necessity to construct and operate a tele- 
phone system in Hardinsville and vicinity. 
No. 13943. 

May 6: Hearing at Springfield in re 
application of the Peoples Mutual Tele- 
phone Co. for an order authorizing the 
issue of $90,000 of its first mortgage gold 
honds, series “A.” No. 14002. 

May 7: Hearing at Springfield in re 
complaint of the Commercial Telephone & 
Telegraph Co. as to the furnishing of tele- 
phone service by the Sexton Mfg. Co. 
through telephone lines and switchboard 
equipment installed in its office at Fair- 
field. No. 13919, 

May 7: Hearing at Springfield in re 
complaint by Norman L. Howard, man- 
Tyas Garage, et al. vs. the Illinois 
Telephone Co. relative to alleged discrimi- 
natory charges for telephone service in 
Greenfield; also in re complaint filed by 
tdw. H. Trabue .against Edw. Hudson, 
agent of the Illinois Telephone Co., as to 
removal of telephone from his residence in 
Greenheld. No. 139006. 

MAINE. 

April 21: The commission authorized 
the Maine Telephone & Telegraph Co. to 
reclassify and increase its rates at its 
Kuniora cxchange. k. C.-521. 


ager, 


MASSACHUSETTS. 

April 28: The commission suspended 
until June 1 the increases in charges for 
private branch exchanges and toll rates 
proposed by the New England Telephone 
& Telegraph Co. 

MINNESOTA. 

\pril 28: The commission authorized 
the Lakefield (Minn.) Telephone Co. to 
Increase its rates, effective as of May 1. 
M-1227, 

April 29: The Carver County Telephone 
Co. is given permission by the commission 
to discontinue the operation of its ex- 
change at Cologne and to serve its sub- 
scribers in that village from its Norwood 
exchange. M-1333. 

May 14: Hearing in the city hall of 
Cloquet in re application of the North- 
Wesetrn Bell Telephone Co. for authority 
to change its schedule of telephone rates 
jor that city. M-1345. 

; May 16: Hearing in the city hall of 
ayzata in re application of the North- 
western Bell Telephone Co. for authority 
ti change its schedule of telephone rates 

Wayzata. M-1347. 

May 16: Hearing at Excelsior in re ap- 
Piication of the Northwestern Bell Tele- 
Phone Co, for authority to change its 
schedule of rates at Excelsior and Minne- 


tonka Beach. M-1346. 
New Hampsuire. 
\pril 10: The commission authorized 


€ Coos Telephone Co., of Lancaster, to 
‘il at not less than par and accrued in- 
est, $125,000 par value of its 26-year, 
" per cent debenture bonds, and 5,000 
‘ares of its capital stock of the par value 
$25 per share, to be offered to its stock- 
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holders in proportion to their respective 
holdings for cash at par, and ordered that 
the proceeds from the sale of the bonds 
and stock shall be used for the payment 
or refunding of outstanding indebtedness 
incurred in acquiring property and in mak- 
ing additions and extensions thereto. D-849. 
New York. 

April 17: Upon rehearing of the original 
case, the commission held that the cost of 
consolidation of the properties of the 
Rochester Telephone Co. and the New 
York Telephone Co. was as much a part 
of the cost to the Rochester Telephone 
Corp. of the consolidated system as the 
purchase price of the different properties, 
and that the amount of such cost having 
been satisfactorily proven, should be al- 
lowed. Case 7701. 

April 17: Upon application the Roches- 
ter Telephone Corp. was authorized to 
issue $276,900 face amount of 6 per cent, 
25-year series “A” gold bonds, to be sold 
at not less than 94 per cent of their face 
value, the proceeds to be used solely and 
exclusively in payment of the allowance of 
224,676.58, the cost of consolidating the 
Federal Telephone & Telegraph Co., and 
in payment of $35,633.12, additional allow- 
ance made for organization expenses. 

The authorization to use the proceeds 
from the sale of bonds for organization 
expenses totaling $85,633.12 was made 
upon the express condition that the Roch- 
ester Telephone Corp. should agree to 
charge to an account entitled “Expense to 
Be Amortized,” the amount of $85,633.12, 
and to amortize the amount over a ‘period 
of 20 vears provided the corporation might 
amortize the sum more rapidly if it so 
desired by crediting the account “Expense 
to Be Amortized” and debiting the account 
“Corporate Surplus” with the excess s 
credited. No. 7701. Third Sup. Order. 

May 7: Hearing at Albany in the case 
of the City of Cohoes vs. the New York 
Telephone Co., regarding toll rates be- 


tween Cohoes and Albany. No. 1838. 
Norta DaKora 


April 23: Petition filed by E. H. Maerck- 
lein asking that the Dakota Central Tele 
phone Co. be required to furnish all-night 
and Sunday service at Ashley. No. 2064 

April 26: Application filed by the North- 
western Bell Telephone Co. for permission 
te discontinue the toll station at Truro 
No. 2024. 

On10. 

April 16: The commission authorized 
the Oxford Telephone Co., incorporated in 
1902, to transfer all of its property and 
assets to the Oxford Telephone Co., a 
corporation organized in 1924, the latter to 
acquire the former and pay therefor a 
consideration of $85,000. No. 3032 

April 16: The commission authorized 
the Oxford Telephone Co., a corporation 
organized in 1924, to issue its common 
capital stock of the par value of $50,000 
and its first mortgage 6 per cent bonds of 
the principal amount of $35,000, all of the 
stock and proceeds arising from the sale 
of the bonds to be paid to the Oxford 
Telephone Co., organized in 1902, in full 
of the agreed consideration for all of its 
property rights and other assets, the trans- 
fer of which was authorized in proceeding 
No. 3032. No. 3033. 

April 16: The commission authorized 
the Archbold Telephone Co., of Archbold, 
to issue its common capital stock of the 
par value of $17,200, to be sold for not less 
than par, the proceeds from the sale there- 
of to be used for the reimbursement of 
the treasury. for capital expenditures here- 
tofor made and to pay for other additions, 





Hang your cables 


in BONITA Rings 





BONITAS are attached by hand 
They are made in eight (8) difter- 
ent sizes—each size being obtain 
able for any strand diameter you 
may use. Different wire weiglits 
in different sizes give proporticn- 
ate strength as the ring size in 
so that each diameter of 
ring is made overly strong for any 
strain possible to impose upon it. 


creases, 


Easy to Install 


wal 


No Tools Necessary 


Bonitas have been 
by the A. T. & T. Co. for years, 
They have 











standardized 


been approved and are 
widely used by The Western Union 
and the Postal Many of the larg 


est railroads and power companies 


(names on request) as well as hur 
dreds of independent telephons 
companies are buyers year atte 
yeat “Nuf Sed.”’ 





Over 80 million now in 
use. BONITAS are popu- 
lar—and rightly so. 


CAMERON APPLIANCE CO. 


EVERETT, MASS. 


BONITAS SERVICE 
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THE BOWDLE SYSTEM 


" Always shows you where you stand. 
We have solved the bookkeeping prob- 
‘em of a large number of companies. 

Write us about our 
monthly audit. 

Bowdle Accounting System 
Cerro Gordo, Illinois 
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Oae errange a moderates amount of financing. 


Yelephene Bidg. Kansas City, Me. 
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extensions and improvements in contem- 
plation. No. 3051. 

April 16: The commission authorized 
the Convoy Home Telephone Co. to sell 
all of its property rights and other assets 
to the Convoy Telephone Co. and author- 
ized the Convoy Telephone Co. to pur- 
chase and acquire the properties and to 
pay therefor the agreed consideration of 
$30,000 by the delivery of capital stock, the 
par value of which would be equal to the 
full amount of the purchase price, the 
commission having previously found that 
the property rights and assets to be trans- 
ferred were not less than the agreed con- 
sideration. The Convoy Telephone Co. is 
authorized to issue its common capital 
stock of the par value of $30,000 and to 
deliver it to the Convoy Home Telephone 
Co. in full and final payment of the agreed 
consideration for all of its property rights 
and other assets. Nos. 2999 and 3000. 

April 26: The commission suspended for 
a period of 120 days the increased rate 
schedule proposed by the Ohio Bell Tele- 
phone Co. for Middletown. 

May 14: Hearing on the proposed rate 
increases for unified service in Massillon 
filed by the Ohio Bell Telephone Co. 

PENNSYLVANIA. 

April 26: Complaints filed by the city 
council and chamber of commerce of Pitts- 
burgh against the proposed rate increases 
filed by the Bell Telephone Co. of Penn- 
sylvania. 

TENNESSEE. 

April 21: Petition filed by the authori- 
ties of the city of Henderson, Chester 
county, for approval of the contract which 
that city has just entered into with the 
Cumberland Telephone & Telegraph Co. 
for wires and poles. Under the terms of 
the franchise the company is required to 
give the city one cross arm on each pole 
for use in stringing wires for its fire 
alarms or police telephone system when- 
ever the demand for such shall be made. 


WEST VIRGINIA. 


April 26: The Guyan Telephone Co. is 
ordered by the commission to begin at 
once the reconstruction of its telephone 
line, which is said to be in very bad con- 
dition. It is also ordered that the com- 
pany require of its operators prompt and 
efficient service and collect bills promptly. 


FOR SALE 


FOR SALE—110 station telephone ex- 
change. New Kellogg board. Good 
condition. Half developed. Good rates 
and terms. Excellent buy for somecne. 
Address Adrian Telo. Exchange, Adrian, 
Georgia. 

















TELEPHONE ACCOUNTING 


“COFFEY SYSTEM’ 


The Independent Standard 


Coffey Szotom and Audit Co., C. P. A. 
607 Peoples Bank Bidg., Indianapolis, Ind. 


Exclusive Teleph A tants 




















J. G. WRAY & CO. 
Telephone Engineers 
Specialists in Appraisals, Rate Surveys, 
Financial Investigations, Organization, 
and Operation of Telephone Companies. 
J. G. Wray, Fellow A. I. E. E. 
Cyrus G. Hill 


1217 First National Bank Bldg., Chicago 











Please tell the Advertiser you saw 


FOR SALE—Stromberg 4 bar series 
phones, $3 to $4. Monarch 3-bar 1600 
ohm, $5 to $6. Excellent condition. 
Prices are for 12 or more. Address 
Nappanee Telo. Co., Nappanee, Ind. 


POSITIONS WANTED 


POSITION WANTED—By an A-No. 
1 Magneto wirechief and troubleman. 
Good habits. Honest and reliable. Am 
a hustler. Will locate in Central West. 
Address Frank Nicklas, Ackley, Iowa. 


WANTED—Not a position, just a job, 
as wire chief or manager. 25 years’ 
experience. Can repair and_ install 
your boards, test and shoot your trou- 
ble, splice cable or string rural lines. 
Services available at once. Address 
5541, care TELEPHONY. 
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S&S Times 


*Typewrites’’ Names 
and rates o; 
500 to 1000 an hour. 
TRIAL. Easy Ter 


Aadreseo steph 


$06 W. Van Buren St. Chicago, iI, 











Cedar Poles 


Northern White—Western Red 


Prompt Shipments Large Assortments 
Butt Treatment If Desired 


CRAWFORD CEDAR CO. 


MENOMINEE, MICHIGAN 














GUSTAV HIRSCH,ME. 
CONSULTING ENGINEER 
COLUNBUB.ONIQ 


Construction Reports 











“REQUIRES 
ON 
HEAT” 





CHAPMAN 


LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 














Thé advertisers on this 
jpage will render you 
prompt, efficient service 














Arnold Covers 


for 
Telephone Books 


Save replacement cost 
of Public Station Di 
rectories by protecting 
them against dirt and 
rough handling. Now 
furnished in durable 
Library Buckram — 
lettered in gold or 
printed. Send direc- 
tory size for prices 
and full particulars. 


ARNOLD COMPANY, Milwaukee, Wis. 
“Originators of the Telephone Book Cover 
PITTI tii ETT TT 


his Advertisement in TELEPHONY. 











